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This July edition of The Professional is special. PPS turns 
85 this year and milestones like this invite reflection, 
not only on where we began but also on how we have 
evolved. Over eight and a half decades, PPS has grown 
alongside generations of graduate professionals. 
Markets have changed, professions have expanded 
and expectations have shifted. PPS has progressed 
with them, sometimes through visible transformation 
and at other times through quieter, incremental 
change, always with a long-term view and shared 
success in mind.

PPS has always been recognisable. For many, that 
recognition is tied to the colour navy blue, which 
continues to anchor the brand and serve as a signal of 
continuity. However, the PPS look has never been static. 
Over time, it has continued to evolve. Sometimes, 
changes are more noticeable, while at other times, 
gradual refinements only become clear in hindsight. 
Some readers may already have noticed elements 
of this evolution in the PPS 2025 Integrated Report 
released in April 2026. In this edition of The Professional, 
that progression becomes more evident through a 
refreshed look and feel, including an updated PPS 
logo. This change is subtle by intention. It reflects the 
understanding that progress does not happen all at 
once or in one place. Readers will see it introduced 
over time across PPS communications, not only in this 
magazine.

The theme for this edition, Beyond the moment, speaks 
directly to that idea. We live in a world that rewards 
immediacy and visible outcomes. Moments matter. 
They define careers, mark achievement and often 
demand intense focus. But the forces that shape lives, 
wealth and well-being most profoundly are rarely 
confined to a single point in time. They are built 
through consistency, patience and choices repeated 
long after the moment itself has passed.

That perspective runs through this issue. Izak Smit, 
PPS Group Chief Executive Officer, explores this 
in The quiet mathematics of patience and progress 
(p. 6), where he reflects on exponential growth, 
compounding and the discipline required to think 
beyond short-term gratification. 

The long view continues in PPS Head of Wealth 
Advisory, Johan Gouws’s Moments are invitations on the 
journey of life (p. 12). In his article, Johan encourages 
graduate professionals to treat life’s transitions not 
as disruptions but as opportunities to reassess and 
strengthen their financial framework.

Leadership beyond the moment is explored in The 
culture after the campaign – what remains after the big 
push ends (p. 14), where PPS Group Executive for Human 
Resources, Masenyane Molefe, reflects on what truly 
defines organisational culture once the momentum 
fades. Sustainability is approached through a similarly 
grounded lens in the article The lifetime of a thing (p. 16), 
which examines how everyday choices accumulate 
into lasting impact over time.

Apart from these, several articles focus on stability 
when life interrupts momentum. When earnings pause 
but life does not (p. 18) considers the realities of income 
disruption, while The year(s) nothing changed – and that 
is the point (p. 20) highlights the often-underestimated 
value of uneventful years. 

Towards the back of the magazine, there is space to 
slow down. We welcome well-known adventurer 
Riaan Manser who shares his life lessons gained from 
his adventures at sea in his article When the ocean does 
not know your name (p.42)

Apart from PPS’s new look introduced in this edition, 
we are also very proud to announce that the Financial 
Planning Institute of South Africa has approved The 
Professional to be used by financial advisers to obtain 
continued professional development (CPD) points. 
Follow the link or scan the QR code on the contents 
page for more information regarding this.

Finally, thank you to the readers who stopped to share 
that they enjoyed reading The Professional while waiting 
in one of South Africa’s airport lounges. That feedback 
matters. It reminds me that this magazine travels with 
you through everyday moments and offers perspective 

beyond them.

Enjoy the read.

DEAR READER,

During the week before writing this message, I was 
privileged to attend the graduation ceremonies for 
my two sons, a master’s and a bachelor’s degree 
respectively. One is already a PPS member, the other 
is on his way there. Special moments and timeless 
memories beyond the moment – which is the theme 
of this edition of The Professional.

In April, we shared our 2025 financial results with 
our members. I mentioned in our integrated report 
(available on our website), during various media 
interviews and at our annual general meeting (AGM), 
the very big impact that investment performance 
had on our numbers (and especially in a bumper 
investment year such as 2025). As always, after such 
strong investment market returns, I am quick to point 
out that these returns should not create unreasonable 
expectations; there will be years when such returns 
are mediocre. There was some discussion at the AGM 
on the huge impact of these investment returns on 
overall profit. One question in particular stood out: 
“So the big PPS Profit-Share Accounts™* belong to the 
older members who have been with PPS for many 
years, not so?”

This is indeed the case. The bigger accounts, where 
investment compounding has done its magic, are 
those of the older members. In the future, our profits 
will increasingly be impacted by investment returns. 
Why? Due to low outflows from the Profit-Share 
pool, low lapses and members keeping their PPS 
Profit-Share Accounts™ active with PPS even after 
retirement. In most years, financial performance and 
investment returns far exceed outflows. 

This compounding effect, in essence, exponential 
growth, is the topic that I discuss in the article on 
page 6. Some of my thoughts were inspired by a book 

I can recommend to readers, The Psychology of Money 
by Morgan Housel. He shares a few short stories and 
timeless lessons on wealth, greed and happiness. 
These lessons seem simple and obvious (and they are), 
but, of course, applying the theory in practice is not so 
easy. We all suffer from short-term-gratification bias 
and when it comes to psychology, well, then things 
can become quite difficult. The smartest among us 
can make foolish decisions in the moment when it 
comes to aspects that impact our ultimate success and 
happiness: health, careers, money, social connections, 
personal development and growth. 

Which is why we need help from many sources. 
Financial advisers can play a huge role. And to support 
our members and their advisers in navigating their 
lives, as I have mentioned in previous editions of The 
Professional, we are developing an exciting and hugely 
value-adding system that will help our members to 
achieve more growth and career success and live 
the lives that they want to live. We expect to make it 
available to members during the second half of 2026. I 
cannot wait!

Best wishes,

Elvira Wood is PPS Group 
Editor. She holds a PhD in 
Communication Studies 
from North West University 
and worked as a financial 
journalist for some of 
South Africa’s leading daily 
newspapers.

BEYOND THE MOMENT 
LIES WHAT REALLY 
MATTERS

CEO’S DESK
FROM THE 

EDITORIAL

* Note that none of the 
articles in this publication 
constitutes financial-, 
medical- or legal advice. 
Additional notes relating 
to featured content can be 
found on p. 46.
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SPOTLIGHT

OF PATIENCE 
AND PROGRESS

By Izak Smit, PPS Group Chief 
Executive Officer

THE QUIET 
MATHEMATICS

Beyond the moment. There is so much to write 
on this theme! On timeless memories and the 
detrimental impact of our instant-gratification 
bias, because true power lies in what endures, 
accumulates and ultimately transforms beyond the 
moment.

There is an actuarial instinct at play here, which 
draws the focus to the mathematics of compounding 
over time. Albert Einstein once said: “Compound 
interest is the eighth wonder of the world. He who 
understands it, earns it; he who does not, pays it.” And 
a similar quote from Ernest Hemingway’s 1926 novel 
The Sun Also Rises is often used in this context. The 
character Mike Campbell was asked about his money 
troubles. “‘How did you go bankrupt?’ Bill asked. ‘Two 
ways,’ Mike said. ‘Gradually and then suddenly!’”

A long struggle

Our struggle in grasping exponential growth is not 
new. According to a classic Indian legend from the 
sixth century AD, the Brahmin Sissa ibn Dahir, who 
invented the game of chess, presented it to King 
Shihram. The king was so impressed by its ingenuity 
that he offered to grant any reward to the inventor 
that he desired. The inventor humbly asked for one 
grain of rice on the first square of the chessboard, two 
grains on the second, four on the third, and so on, 
doubling the amount on each of the 64 squares. He 
wanted all the rice on the board. The king, amused 
by what appeared to be such a small request, readily 
agreed, only to discover the true consequence of 
the arrangement. As the grains doubled with each 
square, it soon surpassed all reasonable quantities, 
exceeding the entire rice supply of the kingdom 
long before the last square was reached. The exact 
number after 64 squares is 264 – 1, which equals 
18 446 744 073 709 551 615. I remember calculating 
this number for my own amusement in primary 
school in the 1970s before we had computers; those 
actuarial genes were already lurking! This tale is 
most probably not historically true, but if the morbid 
consequences are to be believed, the Brahmin was 
summarily executed!

The king suffered from what psychologists call 
“exponential growth bias”. A bias that is in all of us, 
including graduate professionals. 

Another amusing example: Suppose a particular daily 
walk that you undertake (to the car or to get some 
coffee) involves 30 steps. How far could you go if each 
stride is double the previous one? The first four steps 
would take you 15 meters, assuming the first step 
is a meter: 1 + 2 + 4 + 8. How far would you go after 
thirty such super-steps? To Cape Town if you start 
in Johannesburg? To the UK? Well, you would travel 
around the Earth 26 times! 

Defying instincts

The nature of exponential growth defies our 
gut instincts. And this exponential growth bias 
can have dire consequences. Whether in personal 
well-being and finances, or global challenges, the 
early stages of compounding appear insignificant, 
encouraging complacency and short-term thinking. 
Debt feels manageable until interest accelerates 
beyond control; unhealthy habits (poor diet, lack of 
exercise) seem harmless until they result in chronic 
disease; and environmental damage appears gradual 
until systems reach irreversible tipping points. 
Carbon emissions accumulate over decades and 
the early effects seem small. Humans struggle to act 

“In the confrontation 
between the stream and 
the rock, the stream 
always wins, though not 
through strength, but by 
perseverance.” 
~ HJ Brown (American 
author, 1940 – 2021)

on delayed risks – we are quite skilled at tackling 
problems that impact us in the moment, but we are 
exceptionally poor at tackling much bigger problems 
that are still beyond the moment in the distant 
future. Scientists tell us that many systems might 
already be near vital tipping points, which could lead 
to irreversible environmental damage, yet we still fail 
to act decisively. 

Another topical example is technological threats 
(artificial intelligence (AI) and cyber risk). Capabilities 
improve exponentially (think Moore’s Law) and risks 
scale faster than regulation or controls can keep up 
with. Early impacts seem harmless or limited, but 
the ultimate impact can be massive, unpredictable 
and lead to huge social, ethical and security 
crises. Because we think linearly, we consistently 
underestimate how quickly such processes can 
escalate. This failure to think beyond the moment, 
especially in the face of exponential change, is not 
merely a cognitive weakness; it is a fundamental risk 
that threatens both individual well-being and the 
long-term stability of human societies. 

Scaling beyond the imagination

Although a stretch, we can still apply our minds to a 
particular exponential growth problem. But there are 
many examples in mathematics where the scaling 
from one state to the next quickly grows beyond 
anything that we can humanly fathom, and in fact 
even beyond what supercomputers can calculate. 
One such example is the so-called Travelling 
Salesman problem, a classic problem that asks a 
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Izak Smit

*  Note that none of the 
articles in this publication 
constitutes financial-, 
medical- or legal advice. 
Terms, conditions, exclusions 
and limitations apply. Full 
disclaimers relating to PPS 
products and offerings are 
set out on p. 46.

deceptively simple question: given a list of cities and 
the distances between each pair, what is the shortest 
possible route that allows a salesman to visit each 
city once and return to the starting point? Suppose 
I have to visit five cities; then there are five choices 
for the first one, four for the next, and so on, which 
makes 5 × 4 × 3 × 2 × 1 = 120 different routes. I can 
check the total distance of each of the 120 alternatives 
and find the best route. Easy for a computer. But what 
if there are many more? Take the example of having 
to visit a city in each of the 50 American states. This 
time, there are 50 x 49 x 48 x … x 1 different routes 
(mathematicians write this as 50!). It is a 64-digit 
number. In his brilliant book Mathematical Intelligence, 
Junaid Mubeen says that “if you had the most super of 
super computers, computing each exact route in the 
time it takes light to cross the width of an atom, you 
would still have to wait for the age of the universe 
multiplied trillions times for the program to produce 
an answer… Even among those problems that can 
be solved by machines, certain solutions might be 
impossible to come by because it demands too much 
processing power for a computer to handle.” This is 
an extreme example of a problem that seems simple 
in the moment but can become overwhelming when 
scaled, revealing how rapidly complexity can grow 
beyond intuition.

Compound interest

Back to compound interest. Perhaps the ultimate 
example of an investor who made that eighth 

wonder of the world that Einstein referred to, work 
for him, is Warren Buffett. Buffet will celebrate his 96th 
birthday in August this year. He started investing at 
the age of 11 (he purchased three shares of a company 
called City Service Preferred). His time in the markets, 
therefore, spans almost 85 years. As of 2026, Buffett’s 
net worth is around US$143 billion. Of course, the 
figure will fluctuate daily based on the stock price 
of Berkshire Hathaway, where most of his wealth is 
held. Now, this is a big number, a very huge number. 
But here is the statistic that will most probably 
stump you; in fact, due to the problem of exponential 
growth bias, our minds are simply not built for 
such seeming absurdities: US$140 billion of Warren 
Buffett’s US$143 billion net worth (98%) came after 
his 60th birthday. And if we go further back to age 
55, the age at which South Africans can start cashing 
in their retirement annuities, his net worth then was 
around US$700 million, which means that 99.5% of 
his net worth today came after 55. It boils down to 
this simple fact: Buffett’s fortune is not so much due 
to him being a good stock picker. Yes, he was better 
than average. But, to his own admission, he made 
many mistakes, and in some years, his returns were, 
frankly, miserable. No, it was all about time in the 
markets, allowing for exponential growth to work its 
magic. “The stock market is a device for transferring 
money from the impatient to the patient,” is one 
of Buffett’s quotes. If Buffett had started investing 
in his early 30s (like many of us, after exploring the 
world and finding our passions) and retired in his 
60s, the world would not have known of him. Yes, 
his skill might be investing, but his real magic, his 
secret sauce, was time. There are many books on 
investing and personal finance, on economic cycles 
and trading strategies, thousands. But it seems the 
really important one should simply be titled: Invest in 
a balanced portfolio, sit on your hands, and wait. Simple 
as that.

“We are quite skilled 
at tackling problems 
that impact us in the 
moment but we are 
exceptionally poor at 
tackling much bigger 
problems in the distant 
future.”

Magic comes with patience

Which brings me to PPS and our members’ PPS Profit-
Share Accounts™*. In essence, it is so much about 
exponential growth – compounding. The financial 
returns that build it in the initial years might seem 
small. Our members can increase it by using more 
of our great solutions across the various business 
areas, and they will then also benefit from PPS Profit-
Share Cross-Holdings Booster* allocations. But like 
Buffett’s fortune, it might seem pedestrian initially. 
But after a couple of years, investment compounding 
on past allocations starts to do its magic. We are 
not far from the balances of our biggest PPS Profit-
Share Accounts™ surpassing R10 million. I can see it 
becoming more than R20 million during the 2030s. 
And I can easily see the PPS Insurance Company 
balance sheet, which is at the time of writing already 
more than R50 billion, enormous given the size of our 
revenue, doubling and then re-doubling over the next 
decade or two. Compounding is a beautiful thing if 
you are patient!

What appears small today – a choice, a habit, a belief 
– can compound into something great over time. 
Like water shaping rock or a single grain doubling 
across a chessboard, the forces that truly shape 
our lives are often slow, patient and unseen. To live 
wisely, then, is to look beyond the moment and act 
not for what is immediate but for what will endure.
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Fran Troskie

* Note that none of the 
articles in this publication 
constitutes financial-, 
medical- or legal advice. 
Additional notes relating 
to featured content can be 
found on p. 46.

how individuals access return opportunities. The 
so-called democratisation of finance is not merely a 
trend; it represents a structural change in how capital 
is allocated.

Second, the industry must embrace technology 
without losing sight of human judgment. Digital 
platforms, budgeting tools and robo-advisory services 
have expanded access to investing and improved 
efficiency. However, technology should enhance, 
rather than replace, disciplined investment thinking. 
In an environment of constant information flow, 
the risk of herd behaviour is amplified. Market 
enthusiasm, particularly in emerging or trend-
driven assets, can quickly detach from underlying 
fundamentals.

History offers a consistent lesson: sustainable 
outcomes are rarely achieved by following consensus 
uncritically. The role of professional advice, grounded 
in experience and rigorous analysis, remains 
indispensable. For advisers and asset managers, this 
presents a dual imperative: delivering competitive 
financial outcomes while aligning with evolving 
expectations around sustainability and impact.

Looking ahead

The next generation of investors, Generation Alpha, 
is already emerging. More digitally connected than 
any before it, this cohort will engage with financial 
systems in fundamentally different ways. Preparing 
them requires more than the transfer of wealth. True 
legacy lies in the transfer of knowledge, financial 
literacy, judgment and discipline. If today’s investors 
and institutions succeed in equipping future 
generations with these tools, the outcome will extend 
far beyond individual portfolios. It will shape a more 
informed and responsible investment culture.

Millennials and Generation Z represent a clear 
departure from previous generations. A greater 
proportion starts investing early, often as soon as 
they enter the workforce, and they are far more 
comfortable using digital platforms to manage their 
finances.

They have come of age in a world defined by 
technological acceleration and economic 
uncertainty. Many participate in what is commonly 
termed “hustle culture”, supplementing primary 
income streams through entrepreneurial activity. 
This has produced investors who are both financially 
engaged and highly informed.

These cohorts tend to exhibit higher risk tolerance 
and a greater willingness to explore emerging asset 
classes. Their investment decisions are shaped as 
much by values as by returns. Environmental, social 
and governance considerations play an increasingly 
prominent role, with many investors expecting their 
portfolios to reflect their personal beliefs. Despite 
ongoing debate and regulatory complexity, demand 
for responsible investment solutions continues to 
grow.

Implications for the investment industry

Generational dynamics are reshaping the investment 
landscape in fundamental ways. First, the industry 
must move beyond one-size-fits-all solutions. As 
investors progress through different life stages and 
as new cohorts such as Generation Alpha enter the 
market, portfolios must become more tailored, 
flexible and responsive. Increasingly, investors 
expect their capital to reflect both their financial 
goals and their broader worldview.

The growing accessibility of private markets is 
one example of this shift. Historically reserved for 
institutional investors, these asset classes are now 
becoming available to a wider audience. Enabled by 
technological innovation, regulatory change and new 
ownership structures, this evolution is redefining 

Different starting points, different prioritiess

For Baby Boomers, born between 1946 and 1964, 
retirement is either imminent or already underway. 
While this life stage is often associated with financial 
security, many Boomers began investing relatively 
late in life. As a result, capital preservation has 
traditionally been the dominant priority. Fixed 
interest instruments and dividend-paying equities 
have long underpinned retirement portfolios.

Rising life expectancy is challenging these 
conventions. Longer retirements increase the risk 
that traditional income-generating strategies may 
fall short. In response, some investors are cautiously 
expanding their opportunity set. Selective exposure 
to alternative assets, including infrastructure, 
can provide more stable income streams while 
supporting long-term return objectives.

Generation X, born between 1965 and 1980, 
occupies a more complex position. Often described 
as the “sandwich generation”, many are balancing 
the financial demands of supporting both ageing 
parents and dependent children. Their investment 
behaviour has also been shaped by repeated market 
disruptions, from the dot-com bubble to the Global 
Financial Crisis to the Tech Tsunami. 

These experiences have created a degree of caution, 
sometimes bordering on risk aversion. Yet Generation X 
retains a critical advantage: time. With retirement 
still some years away, there is scope to pursue assets 
that offer improved risk-adjusted returns. Carefully 
selected private market investments, including 
hybrid structures and mezzanine debt, can help 
balance growth with diversification in a way that 
traditional portfolios may not fully achieve.

In a rapidly changing world, various 
generations of investors are navigating 
how best to save, invest and preserve 
wealth. Each cohort, from Baby Boomers to 
Generation X and Millennials to Generation Z, 
approaches investing through the lens of its 
own experiences. It is these perspectives that 
shape attitudes towards risk, technology, 
sustainability and long-term financial 
planning.

Understanding generational differences is 
essential. Investment strategies are shaped 
by economic cycles, technology and social 
priorities; recognising these forces helps 
build portfolios that stay relevant, resilient 
and aligned with investor expectations.

ACROSS
GENERATIONS

By Fran Troskie, Research Analyst 
at PPS Investments

INVESTING

THE BIG THINK

“History offers a 
consistent lesson: 
sustainable outcomes 
are rarely achieved by 
uncritically following 
consensus.”

Follow this link to find out more about PPS 
Investments or scan the 
QR code:
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happens, the moment is always an opportunity to 
reassess the relevant aspects of your life and make 
the necessary adjustments. 

A promotion, a salary increase or a bonus provides 
you with the opportunity to save more or to pay 
off your debt faster and thus avoid unnecessary 
interest payments. This is also an appropriate time 
to relook your insurance to ensure that your cover 
is sufficient to replace your regular income in the 
event of unforeseen circumstances or if your ability 
to earn should be compromised due to health issues. 
Knowing your current financial status in terms of 
monthly cash flow, risk cover and the cost of monthly 
debt will assist you in making the most appropriate 
decisions with the assistance of your adviser. 

Getting married or having a child is a major life event. 
When this happens, it is important that you review 
your monthly budget or cash flow, as well as your 
life cover and medical insurance needs to make 
sure that they suit your changed circumstances. 
The same applies to other major life events such 
as getting divorced or losing a spouse or a child to 
death. It is good to remember that any changes 
in your family structure requires that you update 
nominated beneficiaries for your retirement fund or 
savings, insurance policies and your Will. This is also 
an opportunity to reassess the liquidity situation of 
your estate in the event of your death. 

Once you enter the final five to seven years before full, 
or active retirement, you should start consolidating 
your assets and financial affairs to design the lifestyle 
you wish to embrace in retirement.  Important 
decisions to make include where you will live, what 
type of annuity to purchase for your regular income 
and what the appropriate investment strategy for 
your retirement savings should be. For businesses 
or practice owners, the critical decision around a 
succession plan should be top of mind. 

Moments in life, good or bad, are like personal 
invitations. It is our willingness and readiness 
to accept these invitations that lead us to the 
opportunities that shape our life journey. This is true 
for achieving the goals we set for our personal lives, 
our careers, our health and very importantly also 
our finances. But it requires that we become more 
intentional about our life goals and our personal 
finances, no matter at what stage of life we find 
ourselves.

When we set off on our personal financial journey 
during the early stages of our career, there is little 
guarantee of where it would lead or how things will 
turn out. This early stage is important for acquiring 
necessary knowledge and building disciplines 
around money to secure a solid foundation for 
future financial planning and wealth creation. 
Creating a sound financial plan and framework 
while staying informed and open-minded will 
put you in a position to respond more flexibly 
to career opportunities and personal life events 
that shape the broad direction of your life.

A sound framework alleviates stress and 
makes life feel less like a gamble, which 
means you will be able to channel more 
of your mental, emotional and physical 
energy towards achieving your life and 
financial goals. Key moments in life include 
getting a job, a promotion or an increase, 
getting engaged, married or divorced, starting 
a business or practice, having your first child, 
losing a loved one, a career change 
or maybe retiring. No matter what 

“Life comes with no 
guarantees but it 
offers many invitations 
to improve our lives, 
our relationships, our 
careers and our financial 
situation.”

MOMENTS ARE 
INVITATIONS

By Johan Gouws, Head of PPS 
Wealth Advisory

ON THE JOURNEY 
OF LIFE

WEALTH
As you approach retirement it is important to review 
your risk needs as it is likely that you will have less or 
no debt to cover in your estate and your requirement 
for income protection will diminish. A change in 
lifestyle, little or no debt obligations, a lower income 
tax rate and the consolidation of your assets will 
require you to review your household budget and 
balance sheet as well as your Will.  

When we reach the end of our lives on Earth it is the 
final moment that allows us the opportunity to leave 
a lasting legacy. While we may not always know in 
advance when our time has come, it is important 
to accept that we will not live forever and that we 
should not try to rule from the grave. Leaving your 
affairs in order and equipping those left behind with 
the best way to deal with the winding up of your 
estate and their inheritance is the best legacy one 
could ever leave. 

Life comes with no guarantees but it offers many 
invitations to improve our lives, our relationships, our 
careers and our financial situation. Having a trusted 
adviser and a sound financial framework in place, 
while staying informed, looking after your health and 
remaining clear about your life and career goals, will 
put you in a position to seize moments and turn them 
into life-enhancing opportunities.

Follow this link to find out more about PPS Wealth 
Advisory or click on the QR code:
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Masenyane Molefe

There is a familiar cycle in organisational life. A 
big strategy lands, energy spikes and suddenly 
everything is aligned around one campaign. There 
are town halls, bold messaging, packed calendars 
and a real sense of momentum. For a while, it feels 
like nothing can stop it. Then things quiet down. 
The campaign ends, attention shifts and the buzz 
fades. And that is when the real test begins. What 
is left is not the posters or the presentations – it is 
the culture. The everyday behaviours, decisions 
and habits that carry on when no one is actively 
driving them.

Culture begins when the noise fades

Culture does not live in the big moments. It 
shows up in the quieter ones. It is not found in 
slogans or one-off initiatives but in everyday 
choices, conversations and behaviours.

For graduate professionals building their careers, 
this matters more than we often realise. It is not 
just what you deliver when everything is visible 
and urgent, but what you sustain when it is not. 
The way you show up day after day is what shapes 
your credibility over time.

Culture does not live in the big moments. It shows 
up in the quieter ones.

“The most meaningful 
cultures are built in 
the spaces between 

initiatives.”

For graduate professionals building their careers 
in fast-moving, high-pressure environments, this 
distinction matters deeply. Careers are shaped not 
only by what is achieved in peak moments but by 
what is sustained over time. Leadership beyond 
the moment requires a different lens. It asks 
leaders to think less about campaigns and more 
about continuity. Less about announcements and 
more about habits. Less about performance in a 
single quarter and more about the environment 
that supports long-term growth.

When culture is treated as a project

One of the biggest traps organisations fall into 
is treating culture like a project – something 
you launch, manage and eventually close. But 
culture does not work like that. It responds to 
consistency, not campaigns. Culture does not 
respond to timelines. When leaders move on too 
quickly, people notice. And over time, that creates 
a quiet cynicism: we have seen this before, it will 
pass.

The real work of culture happens in between the 
big initiatives. It is in how leaders handle tough 
feedback, how decisions are made when trade-offs 
are uncomfortable and how people are treated 
when things do not go to plan. These moments do 
not get airtime but they shape trust far more than 
any campaign ever could.

There is also something we do not talk about 
enough – the emotional residue left behind after 
a big push. Every campaign leaves people feeling 
something: energised, stretched, hopeful or 
even exhausted. Leaders who take a moment to 
acknowledge that create connection. Those who 
ignore it risk disengagement.

Sustaining culture also requires patience. 
Results do not always show up immediately and 

in high-performance 
environments, that can 
feel uncomfortable. But 
cutting corners on culture 
for short-term wins always 
catches up later. The 
organisations that endure 
are the ones where people 
feel safe to contribute, 
challenge and grow over 
time.

And then there is what gets 
reinforced. Recognition 
is powerful. What leaders 

THE CULTURE 
AFTER THE 
CAMPAIGN

By Masenyane Molefe, PPS Group 
Executive for Human Resources

– WHAT REMAINS 
AFTER THE BIG 
PUSH ENDS

LEADERSHIP

notice and celebrate quickly becomes “how we 
do things here”. If only outcomes are recognised, 
that is what people will chase. If behaviours 
matter, they need to be seen and acknowledged 
consistently.

The same goes for failure. Campaigns tend to 
spotlight success but culture is revealed when 
things go wrong. Leaders who respond with 
curiosity instead of blame create environments 
where people learn faster and take smarter 
risks. For graduate professionals, this creates 
psychological safety, a key ingredient for 
innovation and growth. That is where real growth 
happens.

Communication plays a quieter but no less 
important role once campaigns end. Ongoing, 
authentic dialogue sustains culture. This does not 
require constant messaging. It requires honesty 
and presence. Leaders who listen actively and 
respond thoughtfully keep culture alive. Silence, on 
the other hand, allows uncertainty to fill the gaps.

At a personal level, leadership after the moment 
calls for self-awareness. Every leader brings their 
own lens into the workplace. Being aware of 
how your behaviour lands – especially when no 
one is watching – becomes critical. And it is not 
something you do once. It is an ongoing discipline.

Leadership that endures beyond momentum

For those stepping into leadership, the message 
is simple: it is not the visible moments that define 
you – it is what you do when the spotlight moves 
on. Consistency wins. Integrity compounds.

Because ultimately, the culture that remains after 
the campaign tells the real story. It shows whether 
the change was real or just well-packaged. 
Whether values were lived or just described.

In a world that celebrates momentum and 
immediacy, leadership beyond the moment is 
a quiet commitment. It is the decision to keep 
showing up, to reinforce what matters and to 
invest in people long after the spotlight moves on. 

That is where culture takes root. And that is where 
it lasts.
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SUSTAINABILITY

THE LIFETIME 
OF A THING

By Elvira Wood, PPS Group Editor

Sustainability is often spoken about in broad terms, 
as policy, targets or long-term commitments. In daily 
life, however, we often experience it in a simpler way. 
It is encountered through things. The objects we 
buy, use, repair, store, share and eventually discard. 
Most of us have replaced a phone long before it was 
“worn out”. Same with computers, clothes and cars. 
Furniture and appliances tend to be used longer, but 
even those are often replaced for newer versions, 
again, not because they were worn out. These 
everyday choices shape sustainability far more than 
abstract intent.

A familiar example can be found in something as 
routine as buying a morning coffee. Choosing a 
takeaway paper cup instead of using a reusable 
cup may seem insignificant. Yet one paper cup per 
working day amounts to around 250 cups a year for 
a single person. Multiplied across offices, buildings 
and cities, a small habitual choice becomes a steady 
stream of waste created for convenience rather than 
necessity.

Most people have replaced a phone long before it 
stopped working. The decision is often framed as 
an upgrade rather than a replacement. Does the 
device no longer function or has something newer 
simply appeared? Does having the latest technology 
truly matter that much in daily use, or is the existing 
phone still capable of doing what is required? Each 
replacement shortens the useful life of an object that 

has already consumed materials, energy and labour 
long before it reached a pocket or desk.

Looking at sustainability through the lifetime of a 
thing changes the conversation. It shifts attention 
from ownership to responsibility. It asks not only 
where something comes from but how long it is used 
and what happens when it is no longer needed.

Every object has a lifespan that begins long 
before it reaches a shop shelf. Materials are 
extracted, processed and transported. Energy is 
consumed during production and distribution. The 
environmental impact accumulates before the 
thing is ever used. Sustainability therefore starts with 
choosing fewer things and choosing them more 
carefully.

Use is the next phase of a thing’s life. Many objects are 
discarded not because they are broken, but because 
they are outdated, unfashionable or inconvenient. 

Extending the useful life of what already exists 
reduces waste and demand for new production. Care, 
maintenance and repair are often the most effective 
sustainability actions we should consider.

Even when replacement is necessary, the story does 
not end with disposal. A prescription changes and a 
new pair of glasses are required. The old pair is still 
intact, yet it often ends up in a drawer alongside 
several others, kept just in case but rarely used again. 
Over time, those drawers quietly fill with functional 
items that no longer serve their original owner. Few 
people consider that these glasses can be donated to 
organisations that clean, refurbish and redistribute 
them to individuals who cannot afford corrective 
eyewear. A small act of release can restore value 
elsewhere, extending the usefulness of an object 
beyond its first lifecycle.

Durability matters. A well-made object that is 
maintained over time usually carries a lower lifetime 

“Sustainability is 
about changing the 
relationship with 
things.”

“The lifetime of 
a thing is not 
measured only 
by how long it 
exists.”

impact than something cheaper that needs frequent 
replacement. Choosing quality over convenience 
shifts sustainability from a sacrifice to a practical 
decision. It also restores value to craftsmanship and 
thoughtful design.

There is also the question of how things are shared. 
Items that are borrowed, reused or passed on remain 
useful beyond a single owner. Sharing reduces 
duplication and keeps objects in circulation for 
longer. Libraries, repair workshops and second-hand 
markets all extend the lifespan of things and reduce 
pressure on resources.

Eventually, every object reaches the end of its useful 
life. Disposal is often treated as an afterthought, 
yet it is a critical part of sustainability. Responsible 
recycling, repurposing or safe disposal limits 
environmental harm. Sending usable materials to 
landfills shortens the value of what has already been 
created.

Sustainable living is therefore not about avoiding 
things altogether. It is about changing the 
relationship with them. Buying less, using longer, 
repairing where possible and releasing responsibly. 
These actions may seem small individually but they 
accumulate into meaningful impact over time.

At PPS, sustainability is understood through this lens 
of long-term value and continuity. Decisions are 
viewed not only in terms of immediate benefit but 
in terms of lasting effect. Operating on the ethos of 
mutuality means recognising that individual choices 
contribute to shared outcomes over time.

The lifetime of a thing is not measured only by 
how long it exists. It is measured by how well it is 
used, how thoughtfully it is maintained and how 
responsibly it is released. A sustainable choice is 
one that respects the full journey of an object, from 
creation to conclusion.

For graduate professionals navigating complex and 
resource-intensive worlds, this perspective offers 
clarity. Sustainability moves out of reports and 
conversations and into ordinary moments. It shows 
up in the coffee cup chosen, the phone kept a little 
longer and the glasses passed on rather than stored 
away. These are not grand gestures but conscious 
decisions made repeatedly.

Sustainable living is not about perfection. It is 
about noticing the choices already being made and 
adjusting just one of them. Returning value where it 
is no longer needed. Over time, these small decisions 
accumulate into lasting impact and shared success.
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LIFE SOLUTIONS

Wimpie Mouton

* Note that none of the articles in 
this publication constitutes financial-, 
medical- or legal advice. Additional 
notes relating to featured content 
can be found on p. 46.

Accounts are checked, debit orders reviewed and 
mental calculations begin around how long existing 
balances might last. Decisions are often made while 
someone is coping with pain, exhaustion, treatment 
schedules or emotional shock. This is not a time 
for complex planning. It is a time when stability 
matters most, creating the space needed for 
recovery to begin.

What becomes clear very quickly is how the day-
to-day financial structures we rely on often assume 
uninterrupted health. We might have savings in place 
but they are often committed to long-term goals or 
are not easily accessible when they are needed most. 
Short-term solutions are then used to create some 
breathing room, often without clarity on how long 
recovery may take. 

Sustained strain

As time goes by and the situation does not normalise, 
strain can become worse. On top of that, recovery can 
be uneven, with progress interrupted by setbacks, 
while financial obligations continue. This is often 
when assumptions unravel. Many people believe 
expenses can be reduced quickly if their income is 
affected. In reality, a large proportion of costs are 
fixed or essential. 

Prolonged illness or disability reshapes trajectories. 
Career progression slows or pauses. Business 
momentum is lost. Skills development and 
professional visibility may be interrupted at critical 
stages. Assets intended for future milestones are 
often redirected to cover present needs. Retirement 
contributions are interrupted and investment 
strategies compromised, reducing long‑term gains 
through lost compounding and delayed recovery.

Relationships are also tested. Financial pressure 
combined with health challenges places strain on 
personal and professional support systems. What 
began as a health event can evolve into a broader 
stability challenge if income continuity has not been 
considered deliberately.

What makes this progression particularly difficult 
is its quiet accumulation. There is rarely a single 

WHEN
EARNINGS 

PAUSE

By Wimpie Mouton, CEO of PPS 
Life Solutions

BUT LIFE 
DOES NOT

Income rarely feels uncertain while it is still flowing. 
Whether it arrives as a monthly salary or through work 
that reliably converts into fees, retainers or billable hours, 
it creates a rhythm that most people grow accustomed 
to. Over time, that rhythm becomes something relied on 
rather than examined. The vulnerability lies not in how 
income is earned but in how easily regularity is mistaken 
for reliability.

When one falls ill, becomes sick or suffers a 
disability, it can have a direct impact on one’s 
income. This is not only about the cost of 
treating or managing the medical condition but 
also about whether one can continue earning 
an income, as work may need to be paused 
or stopped altogether. Many individuals have 
access to sick leave through their employers 
but the number of available days is limited. For 
self-employed individuals, sick leave is often 
unavailable.

In the days after an illness or injury interrupts 
earning ability, one’s attention is often pulled 
in competing directions. On the one hand, one 
wants to focus on treatment and getting better, 
but on the other, concern about managing 
financially soon begins to compete for 
attention. 

During this initial phase, attention tends to turn 
to immediacy. Cash availability becomes critical. 

“Planning based on 
assumptions rather than 
lived realities rarely holds 
up under pressure.”

moment when everything collapses. Pressure builds 
while attention is divided between recovery and 
responsibility.

Lived experiences as guidance

Despite this reality, planning for income disruption 
linked to illness, sickness or disability remains 
one of the most overlooked aspects of financial 
preparation. Attention often focuses on asset 
accumulation or growth, while earning ability is 
assumed rather than protected. Yet income underpins 
every other financial decision. Without it, even well-
structured plans come under strain.

Effective preparation is not driven by fear. It is driven 
by realism. It begins with understanding how 
long current resources would last if earning ability 
were interrupted by health issues. It requires clarity 
about which expenses are unavoidable and which 
can be adjusted. It demands consideration of how 
professional and personal responsibilities would be 
managed during recovery.

For graduate professionals, this planning must reflect 
complexity. Income structures vary widely. Some 
earnings are predictable. Others fluctuate. Many 
graduate professionals lack extended support when 
health issues arise. Planning based on assumptions 
rather than lived realities rarely holds up under 
pressure.

At PPS Life Solutions, we are very aware of the financial 
realities that surface when our members’ health 
or earning ability changes. That is why we focus on 
ensuring that financial structures remain aligned 
and supportive when predictability falls away. By 
reinforcing stability across life-risk, savings and long-
term commitments, 
the offering supports 
continuity when 
personal capacity may 
be under strain.

Follow this link or scan 
the QR code to learn 
more about the PPS 
Sickness and Permanent 
Incapacity benefit:
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Herman van Heerden

* Note that none 
of the articles in 
this publication 
constitutes financial-, 
medical- or legal 
advice. Additional 
notes relating to 
featured content can 
be found on p. 46.

Graduate professionals understand how quickly 
focus can be diverted by unexpected events. 
A single incident can delay projects, disrupt 
routines and introduce stress at a moment 
when demands are already high. The true cost 
of disruption is often measured in lost time and 
attention rather than financial impact alone.

In years where nothing changes, attention 
remains where it belongs. Careers can be 
developed with intent. Personal priorities can 
be honoured without distraction. Long-term 
plans are not paused to deal with immediate 
consequences. This allows progress to feel 
cumulative rather than fragmented.

Support structures

It is only later that the quiet support structures 
behind this continuity become visible. Short-term 
insurance is one such structure. It does not define 
these years through action but rather remains in 
the background, absorbing everyday risk. When it 
works well, it is rarely noticed.

This absence of disruption is not accidental. It 
reflects preparation and structure. It reflects 
an understanding that stability is not about 
eliminating risk but about managing it in a way 
that protects momentum. Short-term insurance 
exists to contain the impact of everyday events 
before they can become turning points.

There is a common misconception that value is 
only realised when a claim is made. In reality, 
much of the value lies in what does not happen. 
It lies in plans that remain intact, routines that 
continue uninterrupted and decisions that can be 
made calmly rather than under pressure.

For graduate professionals, this matters. Careers 
often depend on sustained presence and focus. 
Personal lives benefit from predictability. 
When everyday risks are managed effectively, 
it becomes easier to invest energy in growth, 
development and family without hesitation.

At PPS Short-Term Insurance, the intention is 
not to occupy attention but to protect it. By 
ensuring that everyday risks are managed in the 
background, members are better positioned to 
focus on long-term goals. This approach reflects 
the ethos of mutuality, where shared structures 
support individual progress and contribute to 
shared success.

There are years that are easy to remember. They 
are marked by disruption, unexpected turns and 

moments that demand immediate attention. Then 
there are years that pass quietly. No major incidents. 

No sudden detours. At first glance, these years 
can seem unremarkable. Yet, for many graduate 

professionals, they are the years in which the most 
meaningful progress is made.

– AND THAT IS 
THE POINT
By Herman van Heerden, Chief Executive: 

PPS Short-Term Insurance

THE YEAR(S) NOTHING 
CHANGED

SHORT-TERM INSURANCE
When nothing goes wrong, life has room to move 
forward. Careers advance steadily. Families settle 
into new rhythms. Long-planned decisions are made 
without the pressure of having to recover from an 
unexpected setback. Progress feels deliberate 
rather than reactive. In hindsight, these years often 
matter more than those defined by crisis.

Professional momentum depends on continuity. 
Skills are built through consistent effort. Confidence 
grows through sustained performance. Plans unfold 
when attention is not constantly diverted elsewhere. 
A year without disruption allows this momentum to 
develop naturally. It creates the space to focus on 
growth rather than repair.

The same is true outside of work. Stability makes it 
easier to plan for change. Whether it is relocating, 
expanding a household or supporting loved ones, 
these decisions benefit from a sense of predictability. 
When everyday life continues without interruption, 
energy can be directed towards what lies ahead 
instead of managing what has gone wrong.

Underestimated value

There is a tendency to underestimate the value of 
these uneventful periods. Progress often feels more 
visible when it follows adversity. Quiet continuity 
can feel less significant. Yet, it is precisely during 
these years that foundations are strengthened. 
Habits form. Resilience builds quietly. Direction is 
maintained.

Risk does not disappear during these periods. Cars 
are still driven daily. Homes are lived in. Possessions 
are used and relied on. The difference is that risk 
does not materialise into disruption. When nothing 
happens, it is not because uncertainty no longer 
exists. It is because its impact has been contained.

A year where nothing changes is not a year 
without value. It is a year where foundations 
hold. It is a year where momentum is 
preserved and direction remains clear. These 
are often the years that quietly enable the next 
stage of growth.

Short-term insurance plays its role precisely 
by allowing these years to unfold without 
interruption. When nothing happens, it has 
done its job. That quiet reliability is what makes 
it possible to keep moving forward, confident 
that everyday risks are being managed while 
attention remains firmly on what lies ahead.

Follow this link to learn more about PPS Short-
Term Insurance or scan the QR code:
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In medicine, healthcare professionals 
are trained to diagnose, treat and solve 
problems in real time. Yet many doctors 
build their careers without clearly defining 
the ultimate outcome they are working 
towards. The result is often clinicians who 
are professionally competent but financially 
uncertain, operationally overextended and 
constrained in their lifestyle. The principle of 
starting with the end in mind is therefore not 
a philosophical exercise but a professional 
necessity. It requires clear intent about what 
success represents across a career, a business 
journey and a life, with every strategic 
decision flowing from that clarity.

The doctor’s blind spot

Healthcare professionals are among the most 
highly educated individuals in society, yet that 
education is largely clinical. Knowledge in 
business, finance and lifestyle management 
supports informed decision-making not only in 
clinical contexts but also in business, financial 
and lifestyle endeavours. Without this broader 
foundation, many doctors follow reactive 
paths, accepting roles without strategic intent, 
building practices without exit considerations, 
earning well without structured wealth 
creation and sacrificing personal well-being 
in pursuit of perceived success. This is not a 
failure of capability but a failure of design.

Defining the end

Approaching a medical career by design requires 
first defining the endpoint. This goes beyond 
retirement planning. It involves clarity across four 
interconnected outcomes that shape professional 
sustainability and personal fulfilment over time.

Career outcomes form the first dimension. Some 
doctors choose to remain lifelong clinicians, others 
move into specialist operational roles, ownership 
or portfolio careers that combine clinical work 
with broader interests. Each path carries different 
implications for training, time allocation and 
decision-making early on.

Business outcomes follow closely, particularly 
for those entering or already operating in private 
practice. Clarity is required on whether the priority 
is income generation, equity creation, scalability 
or eventual transfer. A practice built purely for 
immediate income differs fundamentally from 
one designed to hold long-term value or support 
succession. Without this clarity, effort is often 
invested without building an enduring asset.

Financial outcomes provide the third pillar. Financial 
independence does not happen by default, even at 
high income levels. Without defined objectives and 
timeframes, earnings are frequently absorbed by 
lifestyle and operating costs rather than converted 
into capital. When the end goal is clear, income 
becomes a tool to support long-term security rather 
than an end in itself.

The fourth dimension is lifestyle. Time, flexibility 
and well-being do not emerge automatically at 
the end of a demanding career. They must be 
intentionally designed and protected throughout the 
journey. When lifestyle considerations are deferred 
indefinitely, professional success is often achieved at 
the expense of personal sustainability.

Once the end state is defined, the strategic advantage 
lies in working backwards. This approach enables 
deliberate opportunity selection, long-term value 
structuring of practices, financial systems that 
compound over time and avoidance of costly 
trial-and-error decisions. Success is therefore best 
understood not as a single event but as a carefully 
sequenced process.

The business of being in business

A critical reality of private practice is that the 
moment a doctor enters this environment, a 
business is formed, whether it is acknowledged or 
not. A future-ready doctor understands revenue 
models, cost structures, patient acquisition and 
retention, operational efficiency, team leverage, risk 
management and compliance. These capabilities 
form the infrastructure that determines whether a 
practice becomes a long-term asset or remains a 
role burdened by overheads. Education platforms 
such as the South African Health Business Academy 
(SAHBA) exist to address this gap by equipping 
healthcare professionals to establish, manage and 
grow both a healthcare business and a sustainable 
personal life.

High income alone does not guarantee wealth. 
Many doctors experience the income trap, where 
earnings are strong but enduring financial 
security remains elusive. Starting with the end in 
mind reframes financial decision-making so that 
income becomes a tool rather than an objective, 
investments align with long-term goals, debt is 
structured strategically and wealth creation becomes 
systematic. The essential shift is from earning to 
engineering.

Lifestyle design remains one of the most neglected 
dimensions of professional planning. Many doctors 
defer personal priorities with the expectation that 
balance will emerge later. Without deliberate 
boundaries, flexibility in work models and alignment 
between professional commitments and personal 
values, this balance rarely materialises. A successful 
life is not something that is eventually reached but 
something that is continuously constructed.

DEFINING
SUCCESS

By Steven Macarounas, Programme Director, 
South African Health Business Academy

BEFORE BUILDING 
THE PRACTICE

SAHBA

The enduring value of starting with the end in mind 
lies in clarity.

 Clarity reduces decision fatigue, accelerates progress 
and compounds over time. Doctors who adopt this 
principle early often experience greater control, 
resilience and fulfilment throughout their careers. 
As medicine continues to evolve technologically, 
economically and structurally, those who thrive are 
likely to be the most well-rounded professionals. 
Clinical excellence remains essential but it is only 
part of the equation. The rest is design. Starting with 
the end in mind and building backwards with intent 
positions doctors for long-term shared success.

This discipline of clarity and design is where SAHBA 
plays a practical role. SAHBA equips doctors with the 
business, financial and lifestyle capability to turn a 
clearly defined destination into structured action, 
supporting decisions that build long-term value 
rather than short-term momentum. In doing so, it 
helps clinicians move beyond clinical excellence 
alone to design sustainable practices, resilient 
careers and shared success over time.

Follow this link or scan the QR code to find out 
more about SAHBA and how 
its offerings support medical 
practitioners.
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The next frontier in managed care is not better 
administration of isolated events but stronger 
responsibility for what happens after them.

For many South African medical schemes managed 
care is still organised around discrete events such 
as authorisations, admissions, discharge, approval 
of chronic medicine or benefit queries. It is in these 
moments that schemes are most visible and most 
readily measured through turnaround times, care 
and benefit management controls, complaints and 
claims risk. However, the member’s experience of 
healthcare is not episodic. It unfolds across time and 

providers and, often in both the private and public 
systems. Many schemes remain highly attentive 
at the moment of intervention but become far 
less accountable in terms of what happens once 
the member must continue the journey on their 
own. That gap increasingly shapes member trust, 
continuity of care, avoidable cost and the perceived 
value of scheme membership.

Where care continues after the intervention

For many members the most difficult part is not 
the consultation, procedure or hospital stay itself, 
but what follows. The disconnect between scheme 
processes, provider coordination and the member’s 
lived reality is most visible in the period after care 
has been delivered.

A member may be advised to see a GP or specialist 
after an emergency visit only to find that the right 
provider is not easily accessible or network rules 
are unclear. Transport costs may also make follow-
up difficult. Medication may have changed after 
discharge, families may be unsure of the next steps 
and confusion may arise around authorisations, 
rehabilitation, wound care, oxygen or other 
follow-up services. Treatment plans after a chronic 
diagnosis may assume stable income and easy 
pharmacy and internet access as well as flexibility to 
attend appointments, while overlooking language 
barriers, caregiving responsibilities and transport 
constraints. The scheme may regard funding delays 
or authorisation challenges as merely administrative 
aspects but for the member it means uncertainty, 
disruption and possible gaps in care. The same is true 
when care moves across levels of the system, where 
information is often lost and members are left to 
coordinate complex pathways on their own.

Shifting from control to continuity

This is where the next evolution of managed care 
in South Africa should be focused. For too long, 
many scheme models have been optimised for 
administrative control rather than continuity of 
care. It may constrain short-term expenditure but it 
also creates friction at the point where members are 
most vulnerable and where unnecessary costs begin 
to build. In a market shaped by prescribed minimum 
benefits, designated service provider arrangements, 
affordability pressures and rising expectations of 
fairness and transparency, schemes will need to do 
more than manage access. They will need to manage 
continuity. The schemes that will lead are likely to 
be those that treat post-event support, navigation, 
follow-through and practical member guidance 
as core capabilities rather than secondary service 
functions.

Measuring what happens next

When schemes measure performance mainly 
through isolated events such as processing speed, 
authorisation turnaround or cost per interaction, they 
may improve efficiency while missing the outcomes 
that matter most – whether members remain 
connected to appropriate care once the event has 
passed. To make this happen requires a broader 
measurement discipline focused on the resilience of 
the care journey rather than the efficiency of a single 
transaction.

This means tracking whether follow-up with a 
GP, specialist or clinic happened after emergency 
care or hospital discharge, and whether practical 
barriers were addressed early. It means monitoring 
whether chronic treatment remains stable including 
collection and renewal of medicine and appropriate 
adjustments after changes in treatment. Schemes 
should also assess whether transitions across care 
settings are working effectively in reducing avoidable 
readmissions, abandoned referrals and cases where 
members must restart the process. Equally important 
is whether members can obtain help without 
unnecessary friction as reflected in fewer handoffs, 
fewer repeated explanations, faster resolution across 
the care journey and better communication at critical 
points. These measures should also be analysed 
across geography, language, income segment, 
disability and network dependence so that overall 
performance does not hide meaningful gaps in 
access and continuity of care.

FOLLOWS THE PATIENT, 
NOT THE PROCESS
By Winnie Mahlangu, Business Manager 
at PPS Healthcare Administrators

WHEN MANAGED CARE

HEALTHCARE ADMINISTRATION

Leading beyond the point of intervention

The central challenge for South African medical 
schemes has shifted from simply managing benefit 
use to doing so in a way that preserves continuity, 
trust and access. That is the real test of a member-
centred model. In the years ahead, competitive 
advantage is likely to come not only from benefit 
design or administrative efficiency, but from an 
organisation’s ability to remain meaningfully 
present after the formal event has ended. Schemes 
that solve for what happens next are more likely to 
reduce avoidable disruption, strengthen member 
confidence and build a model of managed care that 
is both more effective and more credible in the South 
African context.
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– WHEN JUDGMENT 
MATTERS MORE 
THAN SPEED

“Knowing what is 
possible is not the 
same as knowing 
what is appropriate.”

Speed has become a defining feature of modern life. 
We expect decisions to be made quickly. We measure 
responses in minutes. We are used to data arriving 
continuously and the pressure to act can feel constant. 
In this environment, speed is often mistaken for 
effectiveness.

Yet the decisions that shape long-term outcomes rarely 
reward haste.

We live in a world where information is abundant but 
insight is scarce. Markets move rapidly. Products evolve. 
Technology accelerates access. Amid this momentum, 
the role of advice is often misunderstood as 
keeping pace with change. In reality, its most 
valuable contribution is helping individuals 
pause long enough to remember the 
future they are building towards.

Judgment, not speed, is the 
differentiator.

Advice is there to introduce perspective into 
moments of pressure. It creates space between 
impulse and action. When decisions are taken 
too quickly, they often reflect the urgency of 
the present rather than the intention of the 
future. This is where long-term consequences 
quietly take root.

Remembering the future is not about 
prediction. It is about orientation. It asks a 
simple but demanding question. How will 
today’s decision have an impact years from 
now?

This question is much more difficult to 
ask when everything is all about the now. 
Notifications, headlines and performance 
metrics all tend to favour short-term reaction. 
Financial decisions are particularly vulnerable 
to this dynamic. When markets fluctuate or 
circumstances shift, the instinct is often to 
respond quickly rather than thoughtfully.

Speed feels reassuring. It creates the 
impression of control. Judgment requires 
restraint.

Effective advice rebalances this equation. It 
does not slow progress. It improves direction. 
By anchoring decisions in long term objectives, 
advisers help to avoid the costly cycle of 
reacting and correcting.

This role is increasingly important 
because complexity has grown 

alongside access. Tools and 
information are readily available. 

What is less accessible is 
context. Knowing what is 
possible is not the same 
as knowing what is 
appropriate.

Multiple dimensions

Judgment integrates multiple dimensions. It 
considers personal circumstances, professional 
trajectory, family responsibilities and evolving 
priorities. It recognises that financial decisions do not 
exist in isolation. They interact with careers, health 
and life stages.

Speed, by contrast, tends to narrow focus. It 
optimises for the immediate outcome rather than the 
sustained one.

For advisers, this places a responsibility on how 
conversations are framed. Advice is not about 
providing answers quickly. It is about asking the 
right questions deliberately. It is about challenging 
assumptions and slowing moments that feel rushed.

This does not mean ignoring change. It means 
engaging with it intelligently.

Graduate professionals value efficiency. They also 
value clarity. The most effective advice respects both 
by distinguishing between urgency and importance. 
Not every decision needs to be made immediately. 
Some need to be considered carefully.

The future is often compromised not by poor intent 
but by rushed judgment.

Remembering the future also requires consistency. 
Decisions taken in isolation may appear sound. Over 
time, inconsistency introduces risk. When actions are 
not aligned to a coherent long-term strategy, progress 
becomes fragmented.

Advice provides continuity. It connects decisions 
across time. It ensures that short-term actions 
reinforce rather than undermine long-term goals.

This is particularly relevant in times of change. Career 
progression, family changes or shifts in income all 
create pressure to act. These moments feel decisive 
because they are emotionally charged. They are 
precisely when judgment matters most.

The role of advice is not to remove emotion but to 
contextualise it. It acknowledges uncertainty while 
resisting reactionary choices. It supports individuals 
in navigating change without losing direction.

Bringing judgment into practice

When considering financial advice, well-trained and 
informed advisers play a central role in sustaining this 
approach. They act as stewards of perspective. Their 
value lies in helping their clients remain anchored 
to what matters when circumstances encourage 
distraction.

At PPS Advice and Distribution, our focus is structured 
deliberately around this long-term orientation. The 
starting point is not a product or a transaction but 
an understanding of where a graduate professional 
is in their career and life journey and how today’s 
decisions fit into that broader context.

We explore intent before action, test assumptions 
and connect individual decisions back to a long-term 
view. This means asking how a choice aligns with 
career progression, income sustainability, family 
responsibility and evolving priorities rather than 
treating it as a standalone event.

What makes this approach distinctive is consistency 
over time. Advice at PPS is not framed as a one-off 
interaction. It is built around structured reviews that 
revisit earlier decisions and test whether they still 
serve the future being built. 

Remember, the future is not about delaying action. 
It is about ensuring that action remains aligned 
with what matters most, even when the world 
encourages speed.
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financial companion by simplifying 
money conversations and removing 
anxiety from financial decision-making.

“When language 
becomes a barrier, it 
directly undermines 
participation.”

INDUSTRY 
TERM

WHAT IT MEANS 
(PLAIN LANGUAGE) WHY IT MATTERS

Premium The amount you pay monthly or yearly for 
insurance protection.

If premiums are not paid, cover can stop and claims may not 
be paid when needed.

Cover What your policy actually protects you against. Knowing this helps you understand whether you are protected 
for the risks that matter most to you.

Claim
When something covered by your policy happens, 
the insurer pays an agreed amount to you or on 
your behalf.

This is how your policy supports you financially when you 
need it most.

Exclusions Things your policy does not cover. Understanding exclusions helps avoid unexpected outcomes 
when you submit a claim.

Underwriting How the insurer assesses your health or risk 
when you apply.

This affects whether cover is offered and how much you pay 
for it.

Beneficiary The person who receives the payout if something 
happens to you.

Making this clear ensures the right people are supported at 
the right time.

In the financial services industry, language is more 
than just a tool for communication, it is a gatekeeper.

In the South African market financial inclusion 
remains a critical challenge. For many consumers, 
however, the biggest barrier is not only access 
to products but understanding them. They find 
the technical terminology used in policies and 
investment documents foreign, intimidating and, at 
times, exclusionary. The same goes for conversations 
with advisers.

The result? People disengage or worse, they make 
decisions based on information they do not fully 
understand.

Financial services have evolved in complexity, driven 
by regulation, risk modelling, product innovation 
and inclusion of evolving technology such as artificial 
intelligence. While the purpose of this precision 
serves to introduce higher levels of accuracy and 
simplification, it has also resulted in an unintended 
consequence, namely a language/comprehension 
gap between the industry and the everyday person, 
the client.

Research consistently shows that financial literacy 
plays a critical role in enabling people to access, use 
and benefit from financial services effectively. It is 
important to remember, however, that literacy does 
not only encompass knowledge but is also meant to 
provide clarity. When language becomes a barrier, it 
directly undermines participation. 

Terms like “beneficiary”, “underwriting” or 
“exclusions” are considered standard in the industry, 
but for the average person, it can feel overwhelming 
and abstract. Financial jargon, while efficient for 
financial professionals, often excludes those who 
need financial guidance the most. 

In many cases, misunderstanding does not show 
up at the point of sale but only becomes apparent 
later when a claim is declined or a policy lapses. 
Confusion often stems from complex terminology, 
rushed explanations and product-heavy discussions. 
These leave people unclear about what they have 
committed to. They do not understand what they are 
covered for, when they are not covered or the role 
and responsibility of the financial services provider.

This can be labelled a communication issue, in 
reality, it is a trust issue which ultimately becomes a 
participation issue.

What to do

Avoiding jargon starts with a deliberate shift in 
responsibility. Clear communication cannot be 
treated as a marketing preference or an adviser 
skill. It must be embedded across the organisation, 
from product design and legal drafting to member 

communication and claims interactions. This 
means testing language with real people, not only 
compliance teams, and asking a simple question at 
every stage: “Would a non-specialist understand this 
without explanation?” Where technical terms are 
unavoidable, they should be clearly explained using 
plain language and real-life examples that illustrate 
why the term matters to the individual.

Clarity also requires consistency and patience. 
Advisers and service teams should be supported 
with tools, training and time to explain concepts 
properly, rather than relying on dense documents 
or rushed conversations. Written communication 
should prioritise structure; clear headings and short 
sentences over volume and complexity. Importantly, 
understanding should be checked, not assumed. 
Encouraging questions, repeating key information 
and reinforcing messages across multiple 
touchpoints helps to ensure that understanding 
carries through from onboarding to claims, where 
clarity matters most.

Financial inclusion is defined as the ability for 
individuals to access and effectively use financial 
services to build wealth and stability. But access 
without understanding is not true inclusion. 

Participation requires confidence. And confidence 
requires clarity.

The way forward: Simplicity is the 
responsible thing to do

The financial services industry is at an 
inflection point. Products are becoming 
more sophisticated but consumers are 
demanding more transparency, simplicity 
and ease.

The opportunity is clear; those who master 
clarity will build trust. Those who build 
trust are more likely to earn sustained 
participation.

Simplicity does not mean reducing rigour 
or compromising accuracy. It means 
translating complexity into language that 
people can understand and act on with 
confidence. When individuals understand 
their financial choices, they make better 
decisions, remain engaged for longer and 
experience greater peace of mind.

That is what true financial inclusion looks 
like.
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 Babalwa Makeleni

VOICES OF THE FUTURE

“Building a meaningful 
career, life or future 
does not happen all at 
once.“

Looking back, many of the experiences that 
once felt like setbacks reveal themselves 
as preparation. Delayed opportunities, 
unexpected changes and uncertain phases 
often build the foundation required for 
what comes next.

Growth is cumulative. Every lesson, every 
adjustment and every small win contributes 
to the person we are becoming.

The people who shape us

While personal ambition and individual 
development often take centre stage, the 
influence of others is just as significant.

Growth does not happen in isolation. 
Across different life and career stages, our 
perspective is shaped through mentorship, 
collaboration and shared experience. 
The people around us influence how 
we approach challenges, think and see 
possibility for ourselves.

This is why community matters.

Not only from a professional perspective but from a 
personal one. The right environment encourages 
accountability, challenges us to grow and offers 
perspective during moments of uncertainty. It 
reminds us that progress is not always a solitary 
pursuit.

The phrase “your network is your net worth” is often 
framed in terms of opportunity. However, its value 
extends far beyond that. Meaningful relationships 
contribute to resilience, support and long-term 
growth in ways that are often only fully appreciated 
with time.

In many ways, who we become is shaped not only 
by the decisions we make but also by the people we 
choose to learn from, grow alongside and build with.

Questions that keep us grounded

As we grow, certain questions begin to carry greater 
importance. Not because they offer immediate 
answers but because they provide direction.

Do you still remember your why?

A clear sense of purpose becomes especially 
important during moments when progress feels slow 
or motivation begins to fade. It is often this sense 
of purpose that provides clarity during uncertain 
seasons.

Is fear or uncertainty delaying opportunities for 
growth?

Progress rarely requires complete certainty. More 
often, it begins when we are willing to step forward 
without having every answer in place.

Have you remained consistent in the areas that 
matter most?

Long-term growth is shaped less by intensity and 
more by consistency. Small actions, repeated over 
time, often lead to the most meaningful results.

Are you recognising how far you have already come?

SELF KNOWS NOW
By Babalwa Makeleni: Segment Lead for 
Young Professionals

WHAT MY FUTURE
It is easy to focus so strongly on future 
ambitions that present progress goes 
unnoticed. Taking time to reflect allows 
us to recognise growth that may not have 
been obvious in the moment.

Keep building

There will be seasons where results feel 
delayed and moments where uncertainty 
makes it difficult to fully recognise 
movement. Yet, these are often the periods 
where the most meaningful development 
is taking place beneath the surface.

Building a meaningful career, life or future 
does not happen all at once. It unfolds 
gradually, shaped by consistency, reflection, 
adaptability and the willingness to continue 
forward.

In many ways, the future we hope for is 
built in the present, through the choices 
we make and the actions we repeat over 
time.

Continue building. Keep learning, keep 
evolving and keep investing in the future 
you are creating. Even in seasons where 
little appears to be changing, something 
important is taking shape. The foundation is 
being laid, steadily and with purpose.

Many of us enter adulthood with a quiet expectation 
that certainty will arrive. That at some point, we will 
feel fully prepared for the decisions ahead, confident 
in the paths we choose and assured in the lives we 
are building.

Yet, as time unfolds, it becomes clear that growth is 
rarely this defined. Instead, it is layered, evolving 
and often only fully understood in retrospect.

Life moves through seasons. Some bring clarity and 
momentum, while others call for patience, resilience 
and adjustment. Progress is not always visible and 
the experiences that shape us most meaningfully are 
often those we only begin to appreciate with time.

Perhaps this is where the idea of the future self 
becomes valuable. Not as a perfected version of 
who we are but as perspective gained through 
experience. A reminder that growth is not about 
having everything figured out but about continuing 
to move forward with intention, even in uncertain 
moments.

It all adds up

One of the most important lessons that comes with 
time is recognising that very little is ever wasted.

In the moment, disappointment can feel definitive. 
Opportunities may not unfold as expected, plans 
take longer than anticipated and certain seasons 
feel slower or more uncertain than others. However, 
perspective often shifts with time.

The qualities we value most in ourselves are seldom 
developed in moments of ease. Patience, resilience, 
adaptability and insight are often shaped during 
periods of challenge. These are the moments that test 
our thinking, refine our approach and strengthen our 
ability to navigate complexity.
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Did we cover everything: Mindset

DISCUSSIONS

By July, though, things often look different. 
Work has increased, priorities have shifted 
and the gap between our plans and reality is 
easier to see. The days feel fuller, the weeks 
move faster and the optimism of the year’s 
opening pages has been replaced by lived 
experience. Responsibilities have settled 
in. Some of what felt clear in January now 
feels more complex and some goals need 
rethinking rather than relentless pursuit.

This time of the year matters because it 
sits between hope and results. July is not 
a restart, nor is it a conclusion. It is a pause 
that invites honesty. It draws attention 
to something less visible than progress 
or achievement – mindset. How we are 
thinking, responding and showing up often 
matters more than how much we are doing.

Earlier this year, an episode of PPS’s Did we 
cover everything featured young graduate 
professionals chatting about the issues 
shaping their lives and careers. In the 

conversation, they reflected on the year ahead, 
the pressures they anticipated and the mindset 
they wanted to carry with them as they set goals 
and made decisions. Their contributions offered 
an honest perspective rather than instruction, 
highlighting how deliberately many approached 
the start of the year – not only in terms of what they 
wanted to achieve but how they wanted to think, 
respond and grow as the year unfolded.

Motivation vs mindset

At the start of the year, mindset is usually driven by 
motivation. We picture steady progress, consistent 
energy and confidence that comes easily. But 
mindset is not fixed. It shifts with workload, 
feedback, uncertainty and tiredness. By mid year, it 
becomes clear that motivation alone is not enough. 
What matters more is resilience, patience and the 
ability to adjust without losing direction.

For many graduate professionals, July is when 
effort becomes visible. Feedback has been received, 
expectations clarified and assumptions tested. Some 
goals may feel further away than expected, while 
others have changed shape entirely. This can feel 
disorientating. At this point, a healthy mindset is less 
about staying positive and more about keeping 
perspective. It allows learning without self judgment 
and adaptation without a sense of failure.

MINDSET 
REMAINS
By Hamilton Thindisa, PPS 
Digital Marketing Specialist

WHEN MOTIVATION 
FADES,

The individuals reflecting on this issue in the Did we cover 
everything discussion seemed acutely aware of this balance. 
They recognised that success depends not only on ambition 
but on how one handles pace, pressure and uncertainty over 
time. Maintaining a constructive mindset requires ongoing 
effort. It means noticing when comparison begins to erode 
focus, when urgency leads to rushed decisions and when 
tiredness influences judgment rather than productivity.

Mindset also shapes how one shows up in one’s working 
relationships. It affects how feedback is absorbed, 
disagreement is navigated and responsibility is taken 
when outcomes fall short of expectations. By July, these 
responses have often begun to settle into patterns. 
Being intentional about mindset at this stage 
therefore has professional consequences, influencing 
trust, collaboration and credibility.

Permission

There is also an important element of permission that 
often becomes clearer mid year. Permission to revisit goals 
without abandoning them. Permission to acknowledge 
complexity rather than forcing clarity. Permission to accept 
that growth is rarely linear. For graduate professionals 
still building confidence and capability, this internal 
permission can be as valuable as ambition itself.

What often goes unnoticed is that mindset is reinforced 
through everyday choices rather than dramatic 

January usually starts with clear intentions. We set 
goals, make plans and feel a sense of momentum. 
For young graduates, this time can feel especially 
important. For some this is when their careers are 
just beginning, expectations are high and there is a 
strong urge to start well. January holds the promise 
of possibility, where effort feels clean and ambition 
still undisrupted. It is easy to believe that if the year 
begins with enough focus and drive, everything that 
follows will fall into place.

moments. It shows up in how boundaries are 
set, how rest is treated and how progress is 
measured when recognition is slow. These small 
decisions accumulate quietly. By mid year, they 
begin to form a pattern that either supports 
sustained growth or gradually undermines it. 
Recognising this gives July its quiet significance 
– an opportunity to adjust not just what is being 
done but how the year is being carried.

Looking ahead to the remainder of the year, the 
most useful reflection is not whether everything 
planned in January has been achieved. It is 
whether what the mindset articulated then has 
been protected, refined and sustained. Careers 
are shaped gradually, often in ways only visible 
in hindsight. The habits of thinking formed early 
tend to endure long after specific goals have 
been revised or replaced.

January defines direction. July tests 
endurance. What follows is shaped less by 
the intensity of a strong start and more by 
the mindset that continues to guide choices, 
responses and growth well beyond the 
moment when the year first began.
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Francis Aldrich

Getting the static profile right

The first point of control is the static digital profile. 
This is often the earliest introduction and it quietly 
sets the tone for everything that follows.

A professional image matters. This does not require 
studio perfection but it does require intention. Good 
lighting, a neutral background and a clear view of the 
face signal care and credibility. A casual selfie, poor 
lighting or a heavily edited image creates distance. 
Enhancements using artificial intelligence should be 
avoided. The core focus should be that when a person 
meets you in person, they should be able to recognise 
you instantly. 

Language deserves the same scrutiny. Professional 
summaries and biographies are often written once 
and left unchanged. They should be reviewed with 
the same care as a CV. Descriptions should reflect 
current work and focus, not past ambition or 
aspirations. It is always good to read the text aloud to 
hear what you wrote about yourself. You can also ask 
a colleague or family member to review your profile 
to ensure that what you wrote is who you really are.

Consistency across platforms reinforces trust. 
Profiles do not need to be identical but they should 
tell the same story. Titles, focus areas and tone should 
align even if length and format differ. 

From static profile to video presence

The next moment of truth often comes in an online 
meeting. This is where the static profile becomes 
dynamic and where inconsistency is most easily 
exposed.

Screens amplify small details. What might go 
unnoticed in a room becomes prominent on camera. 
Framing matters. A common mistake is positioning 
the camera too low, too high or too close, resulting 
in only part of the face being visible or a large empty 
space above the head. A well-framed view shows the 
full face clearly, with a small amount of space above 
the head and enough room to include the upper 
body.

Allowing space for hands to be visible where 
possible also makes a difference. Communication 

TECHNOLOGY

First impressions have always mattered. And, 
previously, these were formed in person. A firm 
handshake, eye contact across a table and a 
short exchange that revealed how someone 
listened, spoke and carried themselves. Within 
minutes, an overall impression took shape. 
It was immediate, contextual and difficult to 
manufacture.

That moment still matters. What has changed is 
how often it comes first.

Today, many professional relationships begin 
online. A profile photograph, a short biography, 
a digital footprint or a brief interaction on screen 
often sets expectations before two people ever 
meet. By the time a handshake happens, an 
impression is already in place.

This shift has made the accuracy of that first 
impression more important than ever. When 
an introduction happens online, there is an 
inherent risk that what is seen does not fully 
reflect reality. Images can be carefully selected 
or altered. Descriptions can be refined, amplified 
or exaggerated through language alone. Even 
when this exaggeration is unintentional, digital 
tools make it easy to present a version of oneself 
that feels more impressive than accurate.

Some time ago, a humorous post circulated 
online that captured this risk perfectly. It was 
all about a dog telling the world he chased a 
squirrel from the garden. However, for “his” 
social media profile “he” proudly described 
the “execution of a rapid response squirrel-
displacement strategy”, expressed gratitude 
to family and local stakeholders and reflected 
on vigilance, ownership and continuous 
improvement while looking ahead to “scaling 
future impact”.

The joke works because the gap between what 
actually happened and how it is described feels 
familiar, particularly when reading similarly 
polished updates from people whose real 
achievements are known to be far more modest.

If there is one thing a professional does not 
want, it is to be perceived as that dog. Gross 
exaggeration of capability or impact may attract 
attention in the moment but it undermines 
credibility with those who already know the 
individual and with those who encounter the 
digital version first and later discover the gap. 

SEEN, 
REMEMBERED, 
TRUSTED

By Francis Aldrich, Head: 
Digital at PPS

HOW TO PRESENT 
YOURSELF ONSCREEN
IN A TECH 
ENVIRONMENT

“By the time a handshake 
happens, an impression is 
already in place.”

specialists such as Vinh Giang have highlighted how 
visible gestures support clarity and trust. When 
hands disappear entirely from view, interaction can 
feel constrained. A wider frame that allows natural 
movement often reads as more confident and open.

Sound is as important as image. Background noise, 
echoes and interruptions undermine professionalism 
quickly. A quiet space, a reliable microphone and 
awareness of what can be heard in the background 
all contribute to credibility. 

How you dress, especially when appearing on 
screen, matters. Video compresses context, which 
means clothing choices need to be simpler and 
more deliberate. Patterns that work well in person 
can be distracting on camera. Dressing slightly more 
formally than the setting requires is rarely noticed. 
Dressing too casually often is.

When digital and human meet

The final test comes when the screen disappears. 
When someone meets the individual in person 
after encountering them online, the connection 
should feel natural. There should be no moment of 
recalibration. The voice, confidence and presence 
should align with what 
was presented digitally.

Technology will 
continue to evolve. 
Tools will become more 
powerful and easier 
to use. What will not 
change is the human 
need for coherence. 
Being seen is no 
longer difficult. Being 
remembered accurately 
and trusted, that is what 
will remain.
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Jaynashree Ellary

The prevalent assumption, in life in general and 
many workplaces, is that as soon as one milestone 
is reached, attention must shift to the next one. 
This seems to be the way we have engineered 
our lives and how we measure success. Ambition 
may drive growth but constantly chasing the next 
moment without processing the previous one, can 
lead to emotional fatigue, reduced satisfaction in 
achievements and a sense of unrelenting pressure. 
It is important to remember that experiencing too 
much mental, physical and emotional fatigue for too 
long could lead to burnout. 

A fulfilling career and life are built on what happens 
beyond the moment of achievement. It is shaped 
by how you reflect and how you carry the experience 
forward. The professionals who thrive are not those 
who move fastest from one achievement to the 
next, but those who understand how to sustain 
themselves in between. This awareness allows you 
to look to where your worth lives, in the present and 
not only beyond the moment.

This perspective echoes the broader idea that while 
moments may shape how things appear, it is what 
remains afterwards that defines long-term success 
and identity. It is time to give yourself permission to:

WHAT
HAPPENS 

NEXT?
By Jaynashree Ellary, 

PPS Communication Lead

WHEN THE 
MOMENT PASSES,

LIFESTYLE

Success will always have a moment – a point 
in time – that is visible, measurable and 
frequently celebrated. Often, these moments 
of achievement are fuelled by deadlines, 
expectations and a clear sense of direction. 
You know exactly what is required and your 
focus sharpens to reach the desired goal. This 
can apply to both personal and professional 
objectives. Time, energy and effort are 
dedicated to ensuring that these milestones 
are delivered because that is how success is 
usually measured.

•	 Pause before the next push. Give yourself 
permission to stop, even briefly. A pause 
does not require dramatic changes or 
extended leave. It could be as simple 
as taking an uninterrupted afternoon 
and doing something different in that 
time. Logging off earlier than usual on 
the occasional day can also create much 
needed breathing space. A brief time of 
stillness allows the nervous system to settle 
and creates space for perspective. Clarity 
can make the next milestone that more 
meaningful.

•	 Reflect, do not rush. Allow yourself space 
to simply unpack and enjoy the moment. 
This pause helps your system to reset, rather 
than forcing an immediate return to output 
mode. Some reflection may help before 
moving ahead. Consider: what worked 
well in the process, what drained energy 
unnecessarily and what patterns emerged 
under pressure. This kind of reflection 
turns experience into insight, which can be 
shared with other colleagues, friends and 
even family. Without it, even noteworthy 
achievements risk turning into isolated 
events rather than building blocks for 
growth. Reflection transforms experience 
into insight. Without it, even the most 
significant accomplishments run the risk of 
becoming passing moments.

•	 Acknowledge the achievement. Many 
professionals underestimate the importance 
of recognising their own progress. Take time 
to celebrate effort not just outcomes. Share 
the achievement with someone you trust. 
Capture the milestone, even if it is done in 
private but take the time to do so. 

There will always be another goal, another deadline, 
another moment ahead. The space in between 
moments is where clarity is built, where resilience 
grows and where long-term well-being is shaped. Do 
not rush past it because the real work is not only in 
reaching the moment but in what you choose to do 
beyond it.

Going beyond the next moment requires a mix of 
specific and intentional habits. Keep up your ongoing 
learning because it allows you to acquire new skills 
and read about and absorb industry changes. It is 
also the space where you can experiment with and 
become familiar with new tools. Build genuine 
relationships or connections, mentor colleagues 
as a way of paying it forward and maintain an 
active professional network where possible. Set 
long-term goals that will align your daily actions 
with your overarching career goals as well as track 
achievements for future growth.

There will always be another goal, another deadline 
and another defining moment waiting. The moments 
that stand out may shape your career but it is what 
happens beyond them that determines whether 
the lifestyle can be maintained. Life does not only 
unfold in peaks and achievements. It is also lived in 
the quieter spaces between them where energy is 
restored, perspective is gained and meaning takes 
root. Paying attention to the space after the moment 
does not slow growth. It makes for long-term well-
being, professional fulfilment and a more balanced 
life possible. 

When the noise fades but the next demand has not 
yet arrived, is often where you remember what you 
are working for and who you want to become. So, 
remember to pause, reflect and acknowledge the 
moment because that happens only once before we 
move beyond that.
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BALANCED LIFE

A BEGINNER 
AGAIN
By Elvira Wood, PPS Group Editor

THE SKILL OF BEING

It starts badly. I am standing on a pickleball 
court with a cheap beach racket in my hand, 
bought so that my daughter and I could join 
in playing this game with “the boys” while 
on holiday. Hollow plastic balls fly far too 
lightly and the scoreboard seems stuck on one 
number. Eleven–zero. Pickled. Again.

My husband and son love pickleball. They play 
regularly and properly, with decent paddles, 
good technique and a rhythm that comes from 
time on the court. My daughter and I do not 
play. We join in on holiday because it looks 
fun and harmless, and because how hard can 
it really be? The answer becomes clear very 
quickly. Balls bounce where I do not expect 
them to. My timing is off. My feet do not move 
when they should. Every rally feels like survival 
rather than play.

Then we swap equipment. The boys take 
the cheap beach set. My daughter and I get 
the good paddles. It changes nothing. We 
still get beaten. At first, we are pickled again. 
Eleven–zero. Skills, as many of us would know, 
matter far more than equipment. (Note, 
the boys continued to beat us, even with our 
cheap rackets with which we could not score 
points…)

After a few matches, something shifts. We 
start scoring the odd point. Not many, but 
enough for it to feel like progress. We are no 
longer being pickled every time. We are still 
very thoroughly beaten but the scoreboard 
no longer looks quite so brutal. Those small 
moments matter more than they should.

What makes this harder than it needs to be is not 
the score. It is the contrast. I am not new to sport. 
I am an Olympic fencer with more than 30 years of 
fencing experience. My body understands training, 
repetition and discipline. I am used to knowing what 
I am doing or at least knowing what I am trying to fix. 
Standing on that pickleball court, I have to confront 
an uncomfortable truth. I have no idea what I am 
doing.

That dissonance is unsettling. My brain expects 
competence because it has lived with it for so long. My 
body does not deliver. I am not fine tuning technique 
or correcting small details. I am learning an entire 
skill set from the beginning. How to hold the paddle. 
Where to stand. How to read the ball. There is no 
foundation to build on. Everything is unfamiliar.

Thinking back, I realise that I cannot even remember 
learning fencing from scratch. It was too long ago. 
What I do know is that my learning now looks 
very different. It is about refinement rather than 
foundation. You know what you are aiming for, even 
when it takes time to get there.

Being a beginner offers no such comfort. When there 
is no competence at all, you do not know what right 
feels like yet. You do not even know what you are 
doing wrong. You only know that what looks effortless 
for others feels impossibly hard for you.

That lesson follows me into my professional life. I 
am a journalist and writer by trade, comfortable with 
words and structure. Technology, however, keeps 
reshaping the landscape. I find myself involved in IT-
related projects where “dev” and “prod” are discussed 
as casually as punctuation. There are moments where 
I genuinely do not know where I am in the process or 
what is expected of me. I have to ask for explanations. 
I have to admit that I am an utter beginner.

But, being a novice is not all negative. It has 
reminded me how exposed it feels to ask questions 
that seem obvious to others. It has reminded me how 
much patience matters when someone is learning 
from the ground up rather than refining at the edges. 
It has also reminded me how quickly experience can 
erase memory.

There is another insight that surprises me. 
Beginners see things differently. Without habits 
or assumptions, they experiment. On the pickleball 
court, my daughter and I tried shots that made 
little technical sense but sometimes worked. In 
professional settings, those new to a system often 
question why things are done a certain way. They 
notice details that experienced professionals no 
longer question because familiarity has quietly 
normalised them.

And that is where the real value sits.

For graduate professionals, there is a quiet pressure 
to always appear capable. Careers are built on 
competence, expertise and confidence. Over time, 
it becomes tempting to avoid spaces where those 
qualities are not guaranteed. Taking up something 
new can feel inefficient or even risky. Yet it is 
precisely in those beginner moments that growth 
takes a different and equally important form.

Being a beginner again builds humility. It sharpens 
empathy. It reminds experienced professionals how 
steep learning curves feel and how much patience 
matters. It creates space for curiosity and creativity, 
allowing new perspectives to surface without the 
constraints of habit or expectation. The discomfort of 
not knowing becomes a teacher.

Choosing to learn something new is not about 
mastery or performance. It is about perspective. It is 
about remembering that progress is rarely linear and 
that confidence is built through repetition, not instant 
success.

The skill of being a beginner again is not 
a step backwards. It is a deliberate choice 
to stay open, resilient and human. For 
graduate professionals navigating long 
careers in changing worlds, that may be one 
of the most valuable skills of all.

And my pickleball skills? I have not played 
since our last family holiday. When we 
head away again, I will probably step onto 
the court once more. Will I be bad? Of 
course. Will the beach set come out again? 
Definitely. Will I try to swap paddles with 
one of the boys? Without question. Will I get 
frustrated? Most likely. 

Will we have fun?

Without a doubt.

“Choosing to learn 
something new is 
not about mastery or 
performance.”

Elvira Wood, OLY, represented South Africa in fencing at the 
2008 Olympic Games in Beijing, China.

* Note that none of the articles in this publication constitutes 
financial-, medical- or legal advice. Additional notes relating to 
featured content can be found on p. 46.
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RECIPES

THREE
FUTURES

BUT
TER
NUT

ONE INGREDIENT,

Winter cooking rewards ingredients that can do more than one 
thing well. Butternut squash is one of them – familiar, dependable 
and quietly versatile. In this trio of recipes, one seasonal ingredient 
is taken in three different directions, from crisp and vibrant to slow-
cooked and indulgent. Each dish is designed to serve four as a main, 
offering comfort, depth of flavour and a reminder that with the right 
foundation, small shifts can create entirely new outcomes.

Crispy butternut with warm spices, 
herbed yoghurt and citrus crunch

Serves: 4
Ingredients:
•	 2 medium butternut squashes, peeled, 

deseeded and cut into thick wedges
•	 75ml olive oil
•	 7.5ml smoked paprika
•	 7.5ml ground cumin
•	 5ml ground coriander
•	 Salt and black pepper, to taste
•	 300ml plain full-cream yoghurt
•	 Zest of 2 oranges
•	 20ml lemon juice
•	 A small handful of fresh parsley, finely chopped
•	 60g roasted nuts or seeds, e.g., pumpkin seeds, 

almonds or sunflower seeds, roughly crushed

Method:

Preheat the oven to 220°C. Toss the butternut with the olive oil, smoked 
paprika, cumin, coriander, salt and black pepper until evenly coated. Spread 
the pieces in a single layer across two roasting trays, ensuring they are not 
overcrowded. Roast for 35 to 40 minutes, turning once, until deeply golden 
and crisp at the edges.

While the butternut roasts, combine the yoghurt, orange zest, lemon juice 
and a pinch of salt in a bowl and mix until smooth. Mix the chopped parsley 
with the crushed nuts or seeds.

Transfer the hot butternut to a serving platter. Spoon over generous 
amounts of the herbed yoghurt or serve it alongside. Finish with the citrus 
crunch and a final grind of black pepper before serving.

Spiced butternut and red lentil soup

Serves: 4
Ingredients:
•	 1.2kg butternut squash, peeled and cubed
•	 	1 large onion, finely chopped
•	 	3 cloves garlic, crushed
•	 	7.5ml ground cumin
•	 	7.5ml ground coriander
•	 	5ml chilli flakes, optional
•	 	250g red lentils, rinsed
•	 	1.5ℓ vegetable stock
•	 	30 ml olive oil
•	 	Salt and black pepper, to taste
•	 	Fresh coriander or parsley, to serve

Method:

Heat the olive oil in a large pot over medium heat. Add the onion 
and cook for 8 to 10 minutes until soft and translucent. Add the 
garlic, cumin, coriander and chilli flakes and cook for a further 
minute until fragrant.

Add the butternut, lentils and vegetable stock. Bring to the boil, 
then reduce the heat and simmer for 30 to 35 minutes until the 
butternut and lentils are completely tender.

Blend the soup until smooth using a stick blender or food 
processor. Season with salt and black pepper. Serve hot, finished 
with fresh herbs and accompanied by crusty bread.

Butternut risotto with crispy 
rosemary

Serves: 4
Ingredients:
•	 800g butternut squash, peeled and diced
•	 	60ml olive oil
•	 	1.5ℓ hot vegetable stock
•	 	1 large onion, finely chopped
•	 	2 cloves garlic, crushed
•	 	400g arborio rice
•	 	150ml dry white wine
•	 	60g butter
•	 	80g finely grated hard cheese
•	 	A small handful of fresh rosemary sprigs
•	 	Salt and black pepper, to taste

Method:

Preheat the oven to 200°C. Toss the butternut with half of the 
olive oil and season with salt and black pepper. Spread out on a 
roasting tray and roast for 30 to 35 minutes until soft and lightly 
caramelised.

Heat the remaining olive oil in a wide saucepan over medium 
heat. Add the onion and cook gently until soft and translucent. 
Add the garlic and cook for 30 seconds, then stir in the rice until 
the grains are well coated.

Pour in the wine and cook until it has almost completely 
reduced. Begin adding the hot stock, one ladle at a time, stirring 
continuously and allowing each addition to be absorbed before 
adding the next. Continue for 18 to 20 minutes until the rice is 
creamy and just tender.

Fold through the roasted butternut, butter and grated cheese. 
In a small pan, fry the rosemary leaves briefly until crisp. Scatter 
over the risotto and serve immediately.
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Riaan Manser

TRAVEL 

“There is an ocean 
between saying and 
doing. And you are the 
living proof.”

The moment stayed with me. I had arrived in the 
north eastern town of Sambava only hours earlier, 
just ahead of Cyclone Asma making landfall. By good 
fortune, I found a solid brick guest house where I 
could secure my kayak, store my gear and finally 
rest. Soon after, the town shut down completely. 
For three days, Sambava was silent and deserted, 
every resident bunkered down as the storm passed 
overhead.

I later joined the guest house owner on a trip north 
to the renowned boatbuilding region near Sambava. 
This coastline is famous for its traditional outrigger 
canoes – built for generations and used daily by 
fishermen and families as their primary means of 
transport. What captures your attention immediately 
though are the larger “boutry” cargo sailboats. These 
iconic vessels, featured on countless Madagascar 
tourism brochures, are constructed plank by plank, 
entirely by hand, without using power tools.

The power of nature

What we found when we arrived was devastation. 
Homes lay flattened. Churches were torn apart. The 
boatbuilding industry was on its knees. We spent 
time helping people the guesthouse owner knew, 
doing what little we could to ensure that some 
form of shelter was in place. During my year-long 
circumnavigation of the island, this was the first time 
that I fully grasped how unforgiving nature can be. 
Had I been at sea when Cyclone Asma made landfall, I 
would not have survived.

That realisation settled heavily. You can battle the 
ocean, yes, but the unsettling truth is that the ocean 
does not know it is battling you. This is not a fight you 
can win.

That afternoon, back in Sambava, I decided to 
support a small café for a late lunch. As I crossed the 
narrow street, I heard someone shouting. At first, I 

WHEN THE OCEAN

By Riaan Manser, Adventurer

DOES NOT KNOW 
YOUR NAME

could not make out the words, only a large 
figure moving rapidly towards me. Halfway 
across the street, he embraced me tightly.

“Ryan, Ryan, Ryan!” he kept shouting. “You 
are alive. I cannot believe it. You are alive.”

I was startled, more by the implication than 
the enthusiasm. Why would he think I was 
dead? As I looked closer, I recognised him as 
François, a man I had met in the nearby town 
of Antalaha the week before.

He went on to explain the story that had 
spread across both formal media and the 
bush telegraph. Children had been seen 
carrying a yellow kayak along the beach, with 
no kayaker in sight. That part was true. Three 
days earlier, as the storm approached, I had 
left my kayak behind while negotiating for a 
safe place to stay just a few hundred metres 
away, out of sight among the buildings.

At the time, social media was only a few 
years old, with very few platforms available. 
The irony was not lost on me that traditional 
word-of-mouth had gone viral long before 
social platforms ever did. Radio stations 
carried pleas and gathering places buzzed 
with concern, all searching for a white man 
with a beard presumed lost at sea. For those 
who knew me, like François, three days 
without news had been enough to fear the 
worst.

And then, there I was, casually walking across 
a small street in Sambava.

Those words were spoken to me by a French 
expatriate I met while circumnavigating Madagascar 
by kayak. “And you are the living proof,” he added.

When intention becomes action

That evening, I sat with François and his friends 
over a shared meal and a beer. He stayed close, his 
hand resting gently and protectively on my shoulder 
throughout the night. It is a moment I will never 
forget.

As we stood to leave, he looked at me and said, 
“You know that you are amazing? You are not like 
everyone else who talks and talks about what they 
want to do with their lives. You actually go out and do 
it, no matter what.”

Then he repeated the words that had been spoken 
days earlier, now carrying even more weight. “There 
is an ocean between saying and doing. And you are 
the living proof.”

We are all guilty, at different stages of our lives, of not 
doing. We find convincing reasons and comfortable 
excuses that make it acceptable to delay difficult 
decisions and meaningful commitments. That is 
where I want to land this reflection. One day needs 
to become day one. The moment you choose to start 
something you have thought about for far too long.

Many of you reading this may recognise that 
crossroads. I encourage you to be more generous 
with yourself. Grant yourself permission to pursue 
opportunities that may feel selfish but are necessary. 
Do not wait. Acknowledge what you have already 
achieved. Give yourself the credit you deserve.

None of us lives the perfect life we may appear to. 
Many of us are facing significant challenges and 
equally significant decisions. At the core though, we 
all want the same thing – to be happy. Just that. Be 
happy.

Do more of what makes you happy. Because there is 
an ocean between saying it and doing it.
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PPS Health Professions Indemnity is a division of PPS Short-Term Insurance Company Limited Reg. No. 2005/005531/06, an insurer licensed to conduct 
non-life insurance business and an authorised FSP. Licence No.46274. 

Results 
that add up 
over time 
and beyond.

Share the 
power of mutuality.

Life Insurance   Investments Financial Planning Short-Term Insurance Medical Aid

For 2025, PPS allocated R6.88 billion in 
Profit-Share to members with qualifying life-risk 
products. Some members received more in 
Profit-Share than they paid in premiums that year, 
including 15 members who received allocations of 
more than R1 million. Over time, shared success 
has helped 14 572 members become Profit-Share 
millionaires through an approach built on 
long-term thinking and the ethos of mutuality.

 

Go to www.pps.co.za/member-referral
or scan the QR code and earn R750 for
every graduate professional who takes up
PPS membership.

Puzzles

PROGRESS

STABILITY

PLANNING

INSIGHT

CONTINUITY

RISK
_ _ _ _ _
_ _ _ _ _
_ _ _ _ _
BANK

CASH
_ _ _ _
_ _ _ _
_ _ _ _
_ _ _ _
_ _ _ _
BANK

LOAN
_ _ _ _
_ _ _ _
_ _ _ _
_ _ _ _
_ _ _ _
DEAL

In each edition, The Professional features a new set of puzzles crafted to challenge you wherever you happen to be. 

Whether the magazine is keeping you company in a doctor’s waiting room or offering a moment of focus at the airport, 

these activities aim to sharpen the mind and provide a welcome mental break. Try the sudoku, explore the word search 

and test your strategy with the word ladder. Answers appear on the next page.

Sudoku is a number puzzle to complete a 9×9 grid by placing the digits 1 to 9 
in every row, column and 3×3 block without repeating any number. Each puzzle 
begins with a selection of numbers already in place to guide you. There are three 
levels of difficulty: Baccalareus, Master’s and PhD.

Find the 20 words listed below on the grid. Words can run vertically, 
horizontally or diagonally – left to right, right to left.

A word ladder starts with one 
word and ends with another of the 
same length. One letter is changed 
at each step to form a new valid 
English word, and the process 
continues until the final target word 
is reached.

Sudoku

Word search Word ladder

CARE

AIM

GROW

WISE

BALANCE

PURPOSE

SECURITY

FORESIGHT

DISCIPLINE

ALIGNMENT

STRATEGY

TIME
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WORD SEARCH 
Find the 20 words listed below on the grid. Words can run vertically, horizontally or 
diagonally – left to right. 
 

J Y T I L I B A N I A T S U S 
F D U D O P M S A H P P C V N 
G I Y Q I C O N T I N U I T Y 
G S E B A L A N C E A R N M T 
M C W S I F D R U I A P O Y I 
F I J U T N N M E D F O E F R 
E P A D P R O G R E S S G F U 
G L R O O X A Z A D H E W O C 
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N E S S F Q B D M G O N J S O 
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A L I G N M E N T A A D N G A 
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P O P Z K P Y T I L I B A T S 
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WORD LADDER 
A word ladder starts with one word and ends with another of the same length. One letter is 
changed at each step to form a new valid English word, and the process continues until the 
final target word is reached. 
 
RISK  CASH  LOAN 
_ _ _ _   _ _ _ _  _ _ _ _ 
_ _ _ _   _ _ _ _  _ _ _ _ 
_ _ _ _ 
BANK 

 _ _ _ _ 
_ _ _ _ 
_ _ _ _ 

 _ _ _ _ 
_ _ _ _ 
_ _ _ _ 

  BANK  _ _ _ _ 
    DEAL 
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Get in 
touch!

Solutions and fine print

RISK
RICK
RACK
BACK
BANK

CASH
BASH
BATH
BATS
BANS
BAND
BANK

LOAN
MOAN
MEAN
BEAN
BEAT
SEAT
HEAL
DEAL

Well done for completing any or all of the puzzles 
on the previous page. 

Below are the solutions.

Sudoku

Word search Word ladder

We would love to get to 
know you better – what 
you liked or loathed about 
The Professional; what you 
would like to read more 
or less about. Share your 
jokes, recipes, story ideas, 
podcasts, photographs 
and whatever tickles your 
fancy with us by emailing 
theprofessional@pps.co.za 
or tweeting and posting to 
our social media.

THE FINE PRINT

PPS is a licensed insurer conducting life 
insurance business, a licensed controlling 
company and an authorised FSP.

PPS Investments is an authorised FSP.

PPS Healthcare Administrators is an 
authorised FSP.

PPS Short-Term Insurance Ltd is an insurer 
licensed to conduct non-life insurance 
business and an authorised FSP (46274).

PPS Health Professions Indemnity 
is a division of PPS Short-Term 
Insurance Company Limited Reg. No. 
2005/005531/06, an insurer licensed to 
conduct non-life insurance business and an 
authorised FSP. Licence No.46274

PPS Wealth Advisory is a division of PPS, 
a licensed life insurer, controlling company 
and authorised FSP. 

PPS Advisory Services and Enablement 
is a division of PPS, a licensed life insurer, 
controlling company and authorised FSP.

The PPS Profit-Share Account™ reflects 
the accumulated value of annual profit 
allocations made to members who hold 
qualifying products. These amounts are 
invested on the member’s behalf and 
vest at retirement, death or in other 
limited circumstances permitted under 
the qualifying insurance policy terms and 
conditions. Allocations may be positive 
or negative depending on operating 
experience and investment performance, 
and past allocations are not necessarily 
indicative of future outcomes. 

The PPS Profit-Share Cross-Holdings 
Booster is tiered according to the number 
of products a member holds across 
PPS subsidiaries and affiliates provided 
that they hold a qualifying PPS life-risk 
product. The Booster allocations may 
differ each year and allocations can take 
place annually which will be dependent on 
the profitability of PPS and its subsidiary/
affiliates’ products. PPS reserves the right 
to discontinue this offering at its own 
discretion.

Kindly note that none of the articles 
in this publication constitutes financial 
advice. The information provided in 
this publication is purely informational. 
In terms of the Financial Advisory and 
Intermediary Services Act, an FSP should 
not provide advice to investors without 
an appropriate risk analysis and thorough 
examination of a client’s particular financial 
situation. The information, opinions and 
communication from the PPS Group or any 
of its subsidiaries, whether written, oral or 
implied, are expressed in good faith and 
not intended as investment advice, nor 
do they constitute an offer or solicitation 
in any manner. PPS Ltd is a licensed 
insurer conducting life insurance business, 
a licensed controlling company and an 
authorised FSP.

PPS is a licensed life insurer, controlling company and authorised FSP.

SCAN HERE TO 
REGISTER
for our next 
complimentary 
webinar

Learning that supports your 
journey – today and for what 
comes next
The PPS Academy brings graduate professionals together through practical learning 
that supports them through every stage of their journey. Through webinars and courses, 
members can build confidence, grow skills and stay current in the moments that shape 
a career – and the ones that follow quietly in the background. It is learning with others 
who understand the pressure, the pace and the pride of professional progress. Selected 
courses offer CPD points, depending on the relevant professional institution.

Success is better, shared.
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SOLUTIONS AND FINE PRINT 
 
Well done for completing any or all of the puzzles on the previous page.  
 
Below are the solutions. 
 
SUDOKU 
 
 
BACCALAREUS 

5 3 4 6 7 8 9 1 2 

6 7 2 1 9 5 3 4 8 

1 9 8 3 4 2 5 6 7 

8 5 9 7 6 1 4 2 3 

4 2 6 8 5 3 7 9 1 

7 1 3 9 2 4 8 5 6 

9 6 1 5 3 7 2 8 4 

2 8 7 4 1 9 6 3 5 

3 4 5 2 8 6 1 7 9 

 
MASTERS 

4 8 3 9 2 1 6 5 7 

9 6 7 3 4 5 8 2 1 

2 5 1 8 7 6 4 9 3 

5 4 8 1 3 2 9 7 6 

7 2 9 5 6 4 1 3 8 

1 3 6 7 9 8 2 4 5 

3 7 2 6 8 9 5 1 4 

8 1 4 2 5 3 7 6 9 

6 9 5 4 1 7 3 8 2 

 
PhD 

8 3 9 6 7 5 4 1 2 

7 1 4 8 2 3 6 5 9 
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2 8 7 4 1 9 6 3 5 

3 4 5 2 8 6 1 7 9 

 
MASTERS 

4 8 3 9 2 1 6 5 7 

9 6 7 3 4 5 8 2 1 

2 5 1 8 7 6 4 9 3 

5 4 8 1 3 2 9 7 6 

7 2 9 5 6 4 1 3 8 

1 3 6 7 9 8 2 4 5 

3 7 2 6 8 9 5 1 4 

8 1 4 2 5 3 7 6 9 

6 9 5 4 1 7 3 8 2 

 
PhD 

8 3 9 6 7 5 4 1 2 

7 1 4 8 2 3 6 5 9 
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5 6 2 4 9 1 7 8 3 

4 9 8 7 1 2 3 6 5 

3 5 6 1 8 4 9 2 7 

2 7 1 3 5 6 8 4 9 

1 4 5 2 3 9 7 6 8 

9 8 3 5 6 7 2 1 4 

6 2 7 9 4 8 1 3 5 

 
 
WORD SEARCH 
J Y T I L I B A N I A T S U S 
F D U D O P M S A H P P C V N 
G I Y Q I C O N T I N U I T Y 
G S E B A L A N C E A R N M T 
M C W S I F D R U I A P O Y I 
F I J U T N N M E D F O E F R 
E P A D P R O G R E S S G F U 
G L R O O X A Z A D H E W O C 
N I F W J K B T I R T O W R E 
I N S I G H T C E R R E G E S 
N E S S F Q B D M G O N J S O 
N Z D E F A G A I M Y H V I E 
A L I G N M E N T A A D N G A 
L Z P A R T N E R S H I P H F 
P O P Z K P Y T I L I B A T S 

 
 
WORD LADDER 
 
RISK  CASH  LOAN 
RICK  BASH  MOAN 
RACK  BATH  MEAN 
BACK 
BANK 

 BATS 
BANS 

 BEAN 
BEAT 

  BAND  SEAT 
  BANK  HEAL 
    DEAL 

 
Get in touch! 
 
We would love to get to know you better – what you liked or loathed about The 
Professional; what you would like to read more or less about. Share your jokes, recipes, 
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5 6 2 4 9 1 7 8 3 

4 9 8 7 1 2 3 6 5 

3 5 6 1 8 4 9 2 7 

2 7 1 3 5 6 8 4 9 

1 4 5 2 3 9 7 6 8 

9 8 3 5 6 7 2 1 4 

6 2 7 9 4 8 1 3 5 

 
 
WORD SEARCH 
J Y T I L I B A N I A T S U S 
F D U D O P M S A H P P C V N 
G I Y Q I C O N T I N U I T Y 
G S E B A L A N C E A R N M T 
M C W S I F D R U I A P O Y I 
F I J U T N N M E D F O E F R 
E P A D P R O G R E S S G F U 
G L R O O X A Z A D H E W O C 
N I F W J K B T I R T O W R E 
I N S I G H T C E R R E G E S 
N E S S F Q B D M G O N J S O 
N Z D E F A G A I M Y H V I E 
A L I G N M E N T A A D N G A 
L Z P A R T N E R S H I P H F 
P O P Z K P Y T I L I B A T S 

 
 
WORD LADDER 
 
RISK  CASH  LOAN 
RICK  BASH  MOAN 
RACK  BATH  MEAN 
BACK 
BANK 

 BATS 
BANS 

 BEAN 
BEAT 

  BAND  SEAT 
  BANK  HEAL 
    DEAL 

 
Get in touch! 
 
We would love to get to know you better – what you liked or loathed about The 
Professional; what you would like to read more or less about. Share your jokes, recipes, 
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PPS Health Professions Indemnity is a division of PPS Short-Term Insurance Company Limited Reg. No. 2005/005531/06, an insurer licensed to conduct 
non-life insurance business and an authorised FSP. Licence No.46274. 

Protection 
that stands with 
you during the 
moment
and beyond.
PPS Health Professions Indemnity 
provides comprehensive, sustainable 
protection for liabilities arising from 
your clinical practice backed by 
85 years of PPS mutuality. With us, 
you are provided with protection from 
the very big moments to the tiny ones.

Experience the 
power of mutuality.

Learn more at pps.co.za

Life Insurance   Investments Financial Planning Short-Term Insurance Medical Aid

https://www.pps.co.za/insure/pps-health-professions-indemnity 

